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Presentation Overview 

Mill Creek MetroParks strives to fulfill our mission by being Organized, Efficient, 

Proactive and Sustainable.  The following presentation outlines; 
 

Á How are we Organized? 
o Our Mission Statement 

o Our Strategic Master Plan 

o Our Action Plan Summary 

o Our Staff 

o Our Facilities 
 

Á How are we Efficient? 
o We are Organized 

o We are Planned 

o We Control Costs 
 

Á How are we Proactive? 
o We Continue to be Organized 

o We Continue to be Efficient 

o We Continue to Demonstrate Results 

o We Look to Improve 

o We Actively Promote 
 

Á How are we Sustainable? 
o Then vs. Now 

o Levy 
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How are we Organized? - Our Mission 

The Mission of Mill Creek MetroParks is to provide park, recreational, and open 

space facilities of regional significance.  In fulfilling this mission our objectives 

are:  
 

Á To be responsive to community needs 
Studies and surveys direct the MetroParks to preserve appropriate natural and cultural areas, make 

improvements to MetroParks facilities, develop additional recreational opportunities, and continue to strengthen 

activity and public information programing 
 

Á To be environmentally sound 
Stewardship strategies will be dictated by the intrinsic nature of the land. 

 

Á To be adaptable 
The only certainty in our world is that change is occurring at an increasing rate.  To respond, the MetroParks must 

maintain strong public information and involvement programs and form new kinds of creative liaisons to meet 

changing needs. 
 

Á To be economically feasible 
The MetroParks has finite resources that are not guaranteed in perpetuity.  It must constantly work to broaden its 

base, especially through new partnerships.  Revenue generating programs and facilities must be a key element in 

the overall funding picture. 

 



How are we Organized? ï Strategic Plan 

The success of an organization can be 

directly linked to the existence of a 

comprehensive plan. 
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How are we Organized? ï Action Plan 



How are we Organized? - Staff 

Á 8 Departments: 
o Administrative Services/Finance 

o Police 

o Human Resources 

o Operations 

o Planning & Natural Resources 

o Community Engagement 

o Horticulture 

o Golf 
 

Á 270 Staff Members (at time of presentation) 

o 63 Full Time Staff (23%): 
V Non-Union:  Management & PT Staff 

V AFSCME Union:  American Federation of 

State, County and Municipal Employees 

V FOP Union:  Fraternal Order of Police 

o 97 Part Time Staff (36%) 

o 110 Seasonal Staff (41%) 
 

Á Assisted by Hundreds of Volunteers 
o Individuals 

o Organizations 

 



How are we Organized? - Facilities 

Á Our Facilities: 
o 5,008.25 Total Acres Managed 

V 4,481.24 Owned Acres 

V 527.01 Easement Acres 

o Within 8 Townships and 4 Cities/Villages 

o 20.37 Miles of Roads 

o 20.92 Acres of Parking 

o 44.76 Miles of Hiking Trails 
V 17.59 mi improved & 27.17 mi unimproved 

o 225,677 sf of Building Structures 

o Notable Facilities 
ÅMill Creek Park 

VMill Creek Golf Course 

VFellows Riverside Gardens 

VLantermanôs Mill 

VWick Recreation Area 

VMorley Pavilion 

VLily Pond 

VFord Nature Center 

VLake Glacier, Cohasset & Newport 

ÅMetroParks Bikeway 

ÅMetroParks Farm 

ÅMcGuffey Wildlife Preserve 

ÅYellow Creek Park 

ÅVickers Nature Preserve/Buckeye Horse Park 

ÅSebring Woods 

 
 

 


