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Mission Statement

The mission of Mill Creek MetroParks 

is to provide park, recreational, 

educational and open space facilities 

of regional significance.  

In fulfilling this mission our objectives 

are:

▪ To be responsive to community 

needs

▪ To be environmentally sound

▪ To be adaptable

▪ To be economically feasible

Link to Mission Statement:  
http://www.millcreekmetroparks.org/contact/about

/mission-statement/
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http://www.millcreekmetroparks.org/contact/about/mission-statement/


Strategic Master Plan

▪ Chapter 7:  Implementation Plan

▪ Infrastructure

GOAL:  “Create an effective 

capital improvement and 

maintenance plan to preserve the 

historic aspects of Mill Creek 

MetroParks as well as provide a 

safe and enjoyable experience.”
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Strategic Master Plan

▪ Chapter 7:  Implementation Plan

▪ Natural Resources

GOAL:  “Enhance Mill Creek MetroParks’ 

management of natural resources 

through improved access of developed 

trails, opening new parks in the 

underserved areas of the County, and 

incorporation of a natural resources 

management plan.”
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Link to Strategic Master Plan: 
http://www.millcreekmetroparks.org/wp-

content/uploads/2013/11/Mill-Creek-MetroParks-

Strategic-Master-Plan-FINAL.pdf

http://www.millcreekmetroparks.org/wp-content/uploads/2013/11/Mill-Creek-MetroParks-Strategic-Master-Plan-FINAL.pdf


Department Mission

Strive for excellence in all aspects of 

our work, with thorough attention to 

aesthetic, environmental, historical and 

economic considerations, through 

collaborative efforts, to produce highly 

successful and tangible results for 

current and future MetroParks’ guests.”
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Department Budget

▪ Planning

▪ Salaries and Wages = $420,325.92 or 7.23% of the total budget

▪ Materials & Supplies = $463,300.00 or 12.28% of the total budget     

▪ Operations

▪ Salaries and Wages = $1,859,449.78 or 32.00% of the total budget

▪ Materials & Supplies = $607,092.75 or 16.09% of the total budget 

▪ Total

▪ Salaries and Wages:

▪ $2,279,775.7 or 39.23% of the total budget equaling $5,810,979.53

▪ Materials & Supplies:

▪ $1,070,392.75 or 28.37% of the total budget equaling $3,772,387.69
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Department Organization
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Mill Creek MetroParks Organization Chart



Department Organization
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Department Director :

Managers & Professional Staff :

Operations Supervisors :

Operations Personnel :

Planning & Operations Department Organization Chart

▪ Total # of Full and Part Time Employees:  44

▪ Numerous Seasonal and Intern Positions



Department Organization
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Planning & Operations Director: Justin Rogers

Managers and Professional Staff:

Operations 

Manager: 

Randy 

Malleske

Natural 

Resources 

Steward: 

Nick Derico

Professional 

Engineer (PT): 

Mark Fisher

Park Planner 

(Landscape 

Architecture): 

John Kleshinski

Engineer-in-

Training: 

Jacob Crawford



Department Organization
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Operations Manager: Randy Malleske

Operations Supervisors (w/ Area of Focus):

Custodial: 

Annette 

Vasko

MetroParks 

Farm and 

Regional 

Facilities: 

Brian Moff

Skilled 

Maint.: 

James 

Hunt

Wick Rec.

Area and 

Recreational 

Facilities:

Tommy Ross

Landscape 

Lawn and 

Forestry: 

Joe Tucker

Fellows 

Riverside 

Gardens: 

Sarah 

Spetsios



Department Responsibilities

Planning

Natural Resources

Operations

▪ Operation, Management, 

Maintenance and Improvements 

regarding:

▪ 13 MCMP facilities (nearly 5000 

acres)

▪ 20+ miles of drives

▪ 47+ trail miles

▪ 18 Vehicular Bridges

▪ 7 Pedestrian Bridges

▪ 20+ acres of parking lots

▪ 226,000 SF of structures

▪ 3 lakes/dams; ponds
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Department Responsibilities

Planning

Natural Resources

Operations

▪ Maintain and improve quality, 

condition and safety of MCMP 

facilities and infrastructure for 

public use

▪ Provide parks, trails, and 

recreational facilities that reflect 

the ability to serve a diverse public

▪ Keep the MetroParks a Positive 

Public Asset

▪ Capital Improvement Projects

▪ Historic Preservation

▪ Manage Natural Resources

Planning & Operations Dept.
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Department Responsibilities

Planning

Natural Resources

Operations

▪ Budget preparation and mgmt

▪ Purchasing materials and supplies

▪ Hiring, training, coaching, 

mentoring, evaluating and 

scheduling of employees

▪ Requesting/Preparing quotes, 

bidding and hiring contractors

▪ Project management

▪ Best management practices

▪ Ensuring safety of staff and visitors

▪ Public correspondence

▪ Volunteer coordination
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Department Responsibilities

Planning

Natural Resources

Operations

▪ Prepare and administer Annual 

Plan of Operation (APO)

▪ Ensuring organizational policy, 

procedure and safety adherence

▪ Assist MCMP Departments

▪ Adherence to MCMP Mission and 

Strategic Master Plan Goals and 

Vision



Department Organization: Planning

Planning & Operations Director – Justin Rogers, RLA

▪ Registered Landscape Architect

▪ Employed since 2002

Direct Reports (Professional Staff): 5

▪ Mark Fisher, PE, (Part-Time Professional Engineer)

▪ Employed since 1995

▪ Jacob Crawford, Park Planner (Engineer-in-Training)

▪ Employed since 2021

▪ John Kleshinski, Park Planner (Landscape Architecture)

▪ Employed since 2021

▪ Nickolas Derico, Natural Resources Steward

▪ Employed since 2018

▪ Randy Malleske, Operations Manager

▪ Employed since 2002
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Department Organization: Planning

Planning & Operations Director – Justin Rogers

Qualifications, Education, Skills, Certifications, Training etc.:

▪ Landscape Architecture

▪ Civil Engineering

▪ ODOT Prequalifications:

▪ Roadway Design, Bridge Design, Bridge Condition Inspection, Bridge 

Painting Inspection, Construction Project Management, Construction 

Project Inspection

▪ Plan development, cost estimates, specifications

▪ Construction administration and project management 

▪ Bridge and dam inspection and rehabilitation plans; structural design

▪ Developing engineering studies and reports

▪ Proficiency in technical skills (AutoCAD, surveying, design software)
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Department Organization: Planning

Planning & Operations Director – Justin Rogers

Responsibilities:

▪ Identification and implementation of short and long term

planning, operation, maintenance, construction, and NRM 

related activities of all MCMP properties/facilities

▪ Assist with development of 5-year capital improvement project list

▪ Develop and adhere to annual plan of operations (APO) and budget

▪ Develop a capital improvement schedule and cost benefit for each

▪ Ensure regulatory agency compliance (ODNR, OEPA, ADA, ODOT, 

SHPO, Health Dept., Eastgate, etc.)

▪ Ensure compliance with laws regarding public involvement projects, bid 

process, prevailing wages, Ohio Revised Code, auditing, etc.

▪ Administers the consultant identification and selection process

▪ Oversees preparation of project programming documents construction 

plan development, cost estimates, contract documents and specifications
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Department Organization: Planning

Planning & Operations Director – Justin Rogers

Responsibilities:

▪ Master planning

▪ Construction administration

▪ Project management

▪ Pay app and invoicing review and processing

▪ Bridge and dam inspection and rehabilitation plans

▪ Engineering studies and reports

▪ Land acquisition

▪ Grant writing and preparation of funding applications

▪ Inventorying infrastructure

▪ Maintenance of historic, project, and contract-related plan sets and 

contract documents

▪ Prepare and conduct public presentations; fulfil public records requests

▪ Maintain commitment to sustainability and best management practices
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Department Organization: Planning

Planning & Operations Director – Justin Rogers
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Department Organization: Planning

Planning & Operations Director – Justin Rogers
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Department Organization: Planning

Planning & Operations Director – Justin Rogers
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Department Organization: Planning

Planning & Operations Director – Justin Rogers
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Department Organization: Planning

Planning & Operations Director – Justin Rogers



Department Organization: Natural Resources

Natural Resources Steward – Nick Derico

Direct Reports: 2

▪ Two (2) Natural Resources Interns

▪ Environmental Studies/Natural Resources Mgmt./Biology

Qualifications, Education, Skills, Certifications, Training etc.:

▪ Background in Environmental Studies with a Concentration in Wildlife & 

Fisheries, Commercial Pesticide Applicator License in Aquatics, 

Forestry, and Ornamental Landscapes, Working towards ISA Certified 

Arborist license, Working towards Certified Natural Resources 

Professional
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Department Organization: Natural Resources

Natural Resources Steward – Nick Derico

Responsibilities:

▪ Natural resources project planning/management

▪ Development of policies and procedures for natural 

resource, environmental, wildlife and land management

activities for all MetroParks owned/managed properties

▪ Environmental oversight

▪ Land management

▪ Lake and pond management

▪ Invasive species control

▪ Wildlife management

▪ Develop/Implement facility-based natural resources management plans 

utilizing sustainability and best management practices

▪ New trail design, construction, and mapping
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Department Organization: Natural Resources

Natural Resources Steward – Nick Derico

Responsibilities:

▪ Environmental Permitting

▪ ODOT Environmental Process Adherence

▪ Regulatory agency adherence including EPA, 

USACE, ODNR, ODOT, Health Dept.

▪ Coordinate and conduct wetland delineations, stream surveys and 

ecological site assessments

▪ Prepare reports and coordinate mitigation/restoration projects

▪ Coordinate Healthy Streams Initiative and water quality testing

▪ Coordinate and implement safe and proper application of herbicides, 

pesticides and other chemicals for mgmt. of invasive/nuisance species

▪ Conduct various wildlife population surveys for site NRM plan develop.

▪ Staff Liaison/Chair for the Natural Resources Citizen Advisory Committee
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Department Organization: Natural Resources

Natural Resources Steward – Nick Derico

Responsibilities:

▪ Oversee and coordinate Scout and/or volunteer activities

related to natural resource, wildlife and environ. mgmt.

▪ Prepare and administer RFP projects

▪ Develop recommendations, research, and assist in implementation of 

future natural resource projects

▪ Use GIS programming to develop and maintain database of MCMP 

properties, facilities and natural resources

▪ Maintain conservation easement records

▪ Ensure adherence to PPE and safety standards
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Department Organization: Natural Resources

Natural Resources Steward – Nick Derico
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Department Organization: Natural Resources

Natural Resources Steward – Nick Derico
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Department Organization: Natural Resources

Natural Resources Steward – Nick Derico
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Department Organization: Natural Resources

Natural Resources Steward – Nick Derico
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Department Organization: Operations

Operations Manager – Randy Malleske

Direct Reports (Supervisors): 6

▪ Annette Vasko, Custodial Focus (2008)

▪ 19 years with MCMP in various roles (recreation)

▪ Brian Moff, Farm and Regional Facilities Focus (2017)

▪ Bachelors in Parks, Recreation, and Tourism

▪ Experience at ODNR and USDA Wildlife Services

▪ James Hunt, Skilled Maintenance Focus, (2004)

▪ Hired as mechanic

▪ Joe Tucker, Landscape, Lawn, and Forestry Focus (2021)

▪ Sarah Spetsios, Fellows Riverside Gardens Focus (2018)

▪ Bachelors in Arts, Biology

▪ 27 years experience in greenhouse, landscape and public gardens

▪ Tommy Ross, Wick Recreation Area and Reg. Fac. Focus (2013)

▪ Hired as Farm Manager
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Department Organization: Operations

Operations Manager – Randy Malleske

Responsibilities:

▪ Daily management and upkeep of MCMP facilities, roads,

infrastructure, and natural areas totaling nearly 5000 ac.

▪ Ensure safety of park patrons and personnel

▪ Address present and potential hazards and safety concerns

▪ Ensures policies, procedures and safety practices are followed 

including current labor agreements

▪ Establish and document onsite safety meetings and work zone 

identification

▪ Ensure proper care and maintenance of all materials, tools, equipment 

and vehicles

▪ Perform routine inspections on buildings, trails, facilities, public areas 

and bridges for proper maintenance, cleanliness, etc.

▪ Assist with capital improvement projects

34

Planning & Operations Dept.



Department Organization: Operations

Operations Manager – Randy Malleske

Responsibilities:

▪ Clean pavilions

▪ Maintain service facility and yard

▪ Catch basin and drain clean-out

▪ Water meter installation; turn on/off water

▪ Pothole patching

▪ Restroom maintenance

▪ Coordinate testing of fire extinguishers, boilers, dam gates, backflow 

preventers

▪ Road and parking lot sweeping; leaf blowing

▪ Clean and install pedal boats, pontoon boat

▪ Coordinate road striping

▪ Clean park signs

▪ Install playground mulch
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Department Organization: Operations

Operations Manager – Randy Malleske

Responsibilities:

▪ Roadside maintenance and clean-up

▪ Forestry work including removal of dead trees, pruning,

planting new trees, opening vista, Fair demonstration,

manage wood lot

▪ Snow removal

▪ Landscape bed maintenance; planting

▪ Spraying invasives

▪ Lawn cutting and brush-hogging

▪ EMERGENCY call outs and clean up

▪ Maintaining property boundaries; adjacent property damage

▪ Equipment and fleet maintenance

▪ Assist with set up and tear down of MCMP and community events

36

Planning & Operations Dept.



Department Organization: Operations

Custodial Focus – Annette Vasko

Direct Reports: 6

▪ Julie Pantelas

▪ Larry-Ray Stankorb

▪ Ted Conway

▪ Kathy Monteleone

▪ Kevin Wegendt

▪ Helen Dolak

▪ Derrick Dubois

▪ Daniel Vitullo

Qualifications, Education, Skills, Certifications, Training etc.:

▪ Public Communication, Horticulture, Playground Inspection, Ohio 

Certified Volunteer Naturalist 
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Department Organization: Operations

Custodial Focus – Annette Vasko

Responsibilities:

▪ Scheduling, preparation and maintenance (set up and

cleaning) of 13 rental facilities

▪ Regularly maintain 22 public restrooms throughout the park

▪ Trash management at facilities, picnic areas, and roadsides

▪ Upkeep of doggie stations

▪ Supply and inventory management

▪ Public communication

▪ McGuffey Wildlife Preserve management/maintenance

▪ Yellow Creek Park Management

▪ Leaf management and snow removal

▪ Playground inspection and management

▪ Prepare Lodge for scheduled events

▪ Maintain landscape beds, lawns and park facilities
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Department Organization: Operations

Custodial Focus – Annette Vasko
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Department Organization: Operations

Custodial Focus – Annette Vasko
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Department Organization: Operations

Custodial Focus – Annette Vasko
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Department Organization: Operations

MetroParks Farm & Regional Areas – Brian Moff

Direct Reports: 4

▪ Adam Deeter

▪ James Hunter

▪ Jason Garver

▪ John Phillis

Qualifications, Education, Skills, Certifications, Training etc.:

▪ Agricultural Expertise, Equestrian Knowledge, Cleaning and Care of 

Farm Animals, General Maintenance including carpentry, drywall, 

painting, electrical, forestry, mechanic, welding, excavation, and masonry
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Department Organization: Operations

MetroParks Farm & Regional Areas – Brian Moff

Responsibilities:

▪ Operation and management of the MetroParks Farm, 

Collier (Mill Creek) Preserve, Mill Creek Wildlife 

Sanctuary, Sawmill Creek Preserve, Sebring Woods, Calla Road 

Property, Egypt Swamp Preserve, MetroParks Bikeway including 

Trailheads at Kirk Road, Mahoning Avenue and Farm, Vickers Nature 

Preserve

▪ Building and grounds maintenance including carpentry, drywall, painting, 

electrical, forestry, mechanic, welding, excavation, masonry, 

landscaping, janitorial, snow removal, pest management, equipment 

operation and maintenance

▪ Cleaning and care of farm animals

▪ MetroParks Bikeway maintenance including landscape upkeep, trash 

removal, asphalt repair, sign cleaning, and graffiti removal
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Department Organization: Operations

MetroParks Farm & Regional Areas – Brian Moff

Responsibilities (continued):

▪ Trail building and regular maintenance 

▪ Upkeep of the MetroParks’ disc golf courses

▪ Design, implementation, and upkeep of the Farm’s Corn Maze

▪ Work with contractors on capital improvement projects

▪ Coordinate with Less and Less Farms on Farm field leasing
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Department Organization: Operations

MetroParks Farm & Regional Areas – Brian Moff
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Department Organization: Operations

MetroParks Farm & Regional Areas – Brian Moff
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Department Organization: Operations

MetroParks Farm & Regional Areas – Brian Moff
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Department Organization: Operations

MetroParks Farm & Regional Areas – Brian Moff
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Department Organization: Operations

MetroParks Farm & Regional Areas – Brian Moff
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Department Organization: Operations

MetroParks Farm & Regional Areas – Brian Moff
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Department Organization: Operations

Skilled Maintenance Focus – James Hunt

Direct Reports: 6

▪ Justin Coburn

▪ Kenneth Dow

▪ Michael Schlosser

▪ Stephen Suverison

▪ Timothy D’Amico

▪ Warren Pike

Qualifications, Education, Skills, Certifications, Training etc.:

▪ Automotive and Small Engine/Equipment Repair and Maintenance, 

Utility Work including Electrical, Plumbing, Water, Stormwater, Gas, 

Communications, etc., Painting, Carpentry, Drywall, Flooring, 

Construction Equipment Operation 
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Department Organization: Operations

Skilled Maintenance Focus – James Hunt

Responsibilities:

▪ MCP infrastructure-related tasks

▪ Maintenance, repair, new construction

▪ Utility installation, maintenance and repair

▪ Electrical, plumbing, water, stormwater, gas, etc.

▪ Vehicle management & maintenance

▪ MetroParks fleet inc. police vehicles and trolley

▪ Pontoon and paddle boats

▪ Equipment and small engine maintenance and repair

▪ Construction equipment operation

▪ Carpentry

▪ Painting and Staining

▪ Historic infrastructure maintenance, cleaning and repair

▪ Snow plowing and removal
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Department Organization: Operations

Skilled Maintenance Focus – James Hunt
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Department Organization: Operations

Skilled Maintenance Focus – James Hunt
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Department Organization: Operations

Skilled Maintenance Focus – James Hunt
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Department Organization: Operations

Skilled Maintenance Focus – James Hunt
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Department Organization: Operations

Skilled Maintenance Focus – James Hunt
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Department Organization: Operations

Skilled Maintenance Focus – James Hunt
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Department Organization: Operations

Skilled Maintenance Focus – James Hunt
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Department Organization: Operations

Skilled Maintenance Focus – James Hunt
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Department Organization: Operations

Landscape, Lawn and Forestry Focus – Joe Tucker

Direct Reports: 5

▪ Frank Waldo

▪ John Larsen

▪ Michael Hrehor

▪ Roy Merrill

▪ Woodrow Booth

Qualifications, Education, Skills, Certifications, Training etc.:

▪ Carpentry, Certified Arborists, Commercial Pesticide Applicator Licensing, 

Plant Identification
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Department Organization – Operations

Landscape, Lawn and Forestry Focus – Joe Tucker

Responsibilities:

▪ Tree cutting and planting

▪ Roadside maintenance

▪ Installation and maintenance of landscape beds

▪ Invasive plant removal

▪ Trail construction, repair and maintenance

▪ Turf mowing

▪ Carpentry

▪ Janitorial duties

▪ Upkeep of sheer rock wall on West Drive

▪ Pedestrian bridge building, installation, and repair
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Department Organization – Operations

Landscape, Lawn and Forestry Focus – Joe Tucker
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Department Organization – Operations

Landscape, Lawn and Forestry Focus – Joe Tucker
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Department Organization – Operations

Landscape, Lawn and Forestry Focus – Joe Tucker
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Department Organization – Operations

Landscape, Lawn and Forestry Focus – Joe Tucker
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Department Organization – Operations

Landscape, Lawn and Forestry Focus – Joe Tucker
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Department Organization: Operations

Fellows Riverside Gardens Focus – Sarah Spetsios

Direct Reports: 6

▪ Albert Toth

▪ Andrew Russell

▪ Daniel McElroy

▪ Emily Elam

▪ Marcia Dubec

▪ Vera Retter

Qualifications, Education, Skills, Certifications, Training etc.:

▪ Horticulture, Biology, Business Administration, Art History, Commercial 

Pesticide Applicator Licensing, OSHA Training, Plant and Plant Disease 

ID, Maintenance of fountains, irrigation, vehicles and equipment, 

Pursuing ISA Certification
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Department Organization: Operations

Fellows Riverside Gardens Focus – Sarah Spetsios

Responsibilities:

▪ Maintain indoor and outdoor plant collections

▪ Greenhouse management

▪ Recording and labeling plants

▪ Plant production

▪ Maintain outdoor structures, service facility, walkways and parking lot

▪ Grounds management including mowing, planting, weeding, watering

▪ Volunteer organization

▪ Budget and inventory management

▪ Commercial pesticide applications

▪ Seasonal display coordination and implementation

▪ Plant disease identification

▪ Fountain and irrigation maintenance
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Department Organization: Operations

Fellows Riverside Gardens Focus – Sarah Spetsios

Responsibilities (continued):

▪ Equipment and restroom maintenance

▪ Vegetation pruning, fertilization, and watering

▪ Bulb plantings

▪ Snow removal

▪ Chemical inventory

▪ Facilitate and assist with special events including:

▪ Pumpkin Walk: carving, placing and lighting pumpkins, growing and 

planting mums

▪ Winter Celebration – outdoor decorations, placing and maintaining 

60 fir trees, ordering and maintaining poinsettias

▪ Orchid Show

▪ Garden Party
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Department Organization: Operations

Fellows Riverside Gardens Focus – Sarah Spetsios
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Department Organization: Operations

Fellows Riverside Gardens Focus – Sarah Spetsios
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Department Organization: Operations

Wick Recreation Area and Recreational Facilities – Tommy Ross

Direct Reports: 4

▪ George Kanos

▪ Khristienn Bryant

▪ Michael Sprake

▪ Tim Remias

Qualifications, Education, Skills, Certifications, Training etc.:

▪ Electrical, Plumbing, Stormwater Drainage, Irrigation, Carpentry, Painting, Vehicle 

and Equipment Maintenance, Commercial Pesticide Applicator Licensing, Turf 

Management
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Department Organization: Operations

Wick Recreation Area and Recreational Facilities – Tommy Ross

Responsibilities:

▪ Facility management of Wick Recreation Area, Scholl 

Recreation Area and Volney Rogers Field

▪ Par 3 golf course management including irrigation system management

▪ Sport field (baseball, softball, soccer, football) preparation, layout, and 

set up for games, practices, and events

▪ Landscape, and grounds upkeep 

▪ Splash pad operation and maintenance

▪ Maintenance of playgrounds, deck hockey rink, tennis courts, etc.

▪ Judge Morley Performing Arts Pavilion and Robinson maple grove/sugar 

house area management

▪ Electrical, plumbing, drainage, irrigation, carpentry, and painting tasks

▪ Vehicle and equipment maintenance

▪ Pavilion (Bresko) cleaning and preparation for rentals
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Department Organization: Operations

Wick Recreation Area and Recreational Facilities – Tommy Ross

Responsibilities (continued):

▪ Sledding hill set up, safety and operation

▪ Tree-trimming and pruning

▪ Commercial pesticide applications and recording

▪ Maintain all-season restrooms

▪ Daily trash and litter removal

▪ Grading, seeding, mulching, edging, and weed control projects/tasks

▪ Ballfield infield improvements/maintenance

▪ Operate and maintain new service facility
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Department Organization: Operations

Wick Recreation Area and Recreational Facilities – Tommy Ross
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Department Organization: Operations

Wick Recreation Area and Recreational Facilities – Tommy Ross
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Department Organization: Operations

Wick Recreation Area and Recreational Facilities – Tommy Ross
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Comments or Questions?


