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The Mission of Mill Creek MetroParks is to provide park,
recreational, and open space facilities of regional significance.

In fulfilling this mission our objectives are:

= To be responsive to community needs
Studies and surveys direct the MetroParks to preserve appropriate natural and cultural areas, make
improvements to MetroParks facilities, develop additional recreational opportunities, and continue to strengthen
activity and public information programming

= To be environmentally sound
Stewardship strategies will be dictated by the intrinsic nature of the land.

= To be adaptable
The only certainty in our world is that change is occurring at an increasing rate. To respond, the MetroParks must
maintain strong public information and involvement programs and form new kinds of creative liaisons to meet
changing needs.

= To be economically feasible
The MetroParks has finite resources that are not guaranteed in perpetuity. It must constantly work to broaden its
base, especially through new partnerships. Revenue generating programs and facilities must be a key element in
the overall funding picture.
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= Qur Facllities:

5,008.25 Total Acres Managed
4,481.24 Owned Acres

527.01 Easement Acres
Within 8 Townships and 4 Cities/Villages
20.37 Miles of Roads

20.92 Acres of Parking

Miles of Hiking Trails

Multiple Pavilions and Shelters

Notable Facilities
* Mill Creek Park

v" Mill Creek Golf Course

v Fellows Riverside Garg~

O

O O O O O O O O

qill Creek Preserve
+ McGuffey Wildlife Preserve

* Yellow Creek Park

* Vickers Nature Preserve/Buckeye Horse Park

/.%Woods
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= We are Organized:
o Mission Driven Entity
o Strategic Master Plan: Acts as Our Guide
o Action Plan Summary: Goals & Objectives

= We are Planned: »
o Managing Today with an eye for Tomorrow
o The Next 15 Years: 2016-2030

o Capital Improvement Needs: $29,000,000
* Road & Bridge Improvements 7\
* Parking & Signage Improvements %\\
*  Trail Improvements ,\6
« Dam & Watershed Improvep rLQ

e« Lanterman’s Mill WP (0
«  Lily Pond Impte 9\(0

oParks Farm Improvements
. olney Rogers Field Improvements
* Yellow Creek Lodge Renovation Plan
* Pioneer Pavilion Improvement Plan
«  Wildlife & Habitat Management

/{“ Review: The Process
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= Qur Challenges continued :

0 PrOJected Capital Improvement Needs: $29,000,000
Road & Parking Improvements: $5,000,000
*  MCP Hiking & Multi-Use Trail Improvements: $475,000
* Bikeway Trailhead Improvements: $250,000
* Ford Nature Center Redevelopment: $2,800,000

. Lanterman’s Mill Restoration: $500,000

*  MetroParks Farm Improvements: $200,000
* MetroParks Bikeway-Phase Ill: $3,500,000

* Lake & Pond Improvements: $250,00

Wick Recreation Area Master Plan: $4,000,000

e Scholl Recre
. Mill Creek Pre

*  Egypt Swamp Improvements: $25,000
«  Cranberry Run Headwaters: $25,000
*  Vickers Nature Preserve: $50,000

«  Sawmill Creek Preserve: $50,000

«  McGuffey Wildlife Preserve: $50,000
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mprovements: $50,000
*  Wildlife Sanctuary Improvements: $250,000

Future Ca'glgl Imprevements Projects /(R\
20168 B
Las!upd,ae d: February 23, 2015 \ MILL * CREEK

Prepared byﬂw Young, Exewtive Director METROPARKS

Levy Projection Description Levy Projection Value

1. Current 1.75 mil renewal (per yean): S 6,527,006

2 Current 1.75 mil replacement (per year) $ 6,908,926
a  Additional Funds (per year) S 381,920

b, Additional Funds (5 year) $ 1,909,600

. Additional Funds (10 year) $ 3,819,200

d. Additional Funds (15 year) $ 5,728,800

3 Potential 1.75 mil with 25 mil additional (per year). $ 7,525,080
Ade r year) $ 998074

$ 4,990,370

1): $ 9,980,740

1) $14971,110

‘with additional (per year): $ 7,895,916

(per year) $ 1,368,910

$ 6,844,550

al Funds (10 year) $13,689,100

tional Funds (15 year) $20,553,650

Preliminary Project Costs
$ 3,500,000

ary P Nam
MetroParks Bikeway - Phase Il

Wick Recreation Area MP Implementation: $ 4,000,000
Fellows Riverside Gardens MP Implementation: $ 7,350,000
Ford Nature Center Redevelopment: $ 2,800,000

Golf Course MP Implementation: $ 2,600,000
Lanterman's Mill Restoration
MetroParks Bikeway-Trailhead Improvements:

o~ awN D

s

S
MetroParks Farm Improvements: s
Sebring Woods Improvements: s
10. Yeliow Creek Improvements: $
11. Mill Creek Preserve Improvements: S
12. Mill Creek Wildife Sanctuary Improvements: $
13. Egypt Swamp Preserve Improvements: S
14. Cranberry Run Headwaters Improvements: S
15. Vickers Nature Preserve Improvements: $ 50,000
16. MCP Multi-Use Trail Improvements: S
17. MCP Hiking Trail Improvements: s
18. Sawmill Creek Preserve Improvements: $
19. McGuffey Wildlife Preserve Improvements. S
20. MCP Drive & Parking Lot Improvements: S
21 Pavilion Improvements: s
22. Volney Rogers Field Improvements. S
23. Scholl Recreation Area Improvements: S
24 Police Campus Development: s
25. Lake & Pond S
Total Preliminary Project Costs: $29,000,000

e e e o
1 Note: All identified costs are preliminary and reflective of I
I the level of design completed at the time the costs were :
: identified. Costs were utilized to assist in determining 1
1 what levy options were to be considered. Individual 1
I project costs will continue to be determined and updated :
: as the design level progresses. _!
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= Qur Challenges continued:

o Maintaining Successful Leverage History
*  Grants Are Highly Competitive
+ Time Intensive Process
« Often Item & Project Specific
* Available Dollars Are Shrinking
* Inthe Past: No Grant = No Improvement

o How Do We Do It?
« Keep Our Promise: Organized, Efficient & Proactive

= Master Planning The Future:

o Plan The Improvements
+ Balance Short Term Needs & Lon
* Phased Implementation of Pla

o Leverage Our Tax Doll

* Increase Dev
* Increase Foun
+  Establish Maintenance Endowments

o Potential For Operating Costs Savings to Assist
* Potential Did Not Exist Prior To Reorganization

Future Capital Irm)llvznent Projects

2017 & Byyemi™ = ~
Last Up.mmuary 28206 )
Prepared B A XOUg wem =

Green Text = Potential Capital Campaign Project
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Year Project Name Other Funds| L 0" | Total Costs
2017_|Annual Road, Bridge & Parking 250,000 250,000
201 rail 000 000
2017_| Annual Signage Program 000 000
2017_| Annual Pavilion & Shelter 000 000
2017_|Bikeway: Trailhead 000 000
2017 |Wick Rec. Area: Wel Play Area S 121000 000 150,000
2017_|Wick Rec. Area: Trail Extension 000 000
2017 |Wick Rec. Area: Warming House Design 3 - 000 000
fick Rec. X 000

fay: Phase III Construction

Course: Restrooms & Storm Shelters 1504 IS 150000
S 2,940.550 | § 120015 S_4,141,000
2019 [Annual Road, Bridge & Parking Improvements v 250,000 250,000
2019 _|Annual Trail Improvements .000 000
2019 |Annual Signage Program . | 000 000
2019 | Annual Pavilion & Shelter - 000 000
2019 _|Bikeway: Safety Crossing System 000 000
2019 |Wick Rec. Area: Warming Ho— Sonovations | L |s 355000 s 355000
2019_|Golf Course:_Asphalt Car*™ . 225000 225,000
2019_|Ford Nature Center: B Vation $ 750000 |’ 250000 |'s 2500000
“Total S 2.250,000 | § 1.200,000 ] § 3,450,000
2020_|Annual Road, Bridge & king I s S 100,000 250000 [ S 350,000
2020 | Annus'~ ~ovemen 000 000
2020 [AnT ‘aceme.  ogram 000 000
2020l Pavilion & . terImp.  ments 000 000
2020 ckRec Area Mai anceF. fy 510,000 000
2020_|C " Course: Asphalt C Paths 225000 000
2020 |Mi eck Wildiife Sancy: Phase . 125,000 000
2020 |Fellow iverside Garden Design $ 100,000 | S = 000
Total S 200,000 | ¢

2021 |Annual Roac i Parking Improvements

2021 |Annual Trail I . ements

2021_|Annual Si Pre

E
§
|
188z 2
el

ignage
2021 _|Annual Pavilion & Shelter

2021_|Golf Course: Parking Lot 225000 225,000
2021_|Police Campus Design 000 000
2021 ‘ellows Riverside Gardens: Phase I $ 2,250,000 250,000 2,500,000
2021_|Mill Creek Wildiife Sanctuary: Phase II 125,000 125,000

2022 |Sawmill Creek Preserve:

2021 _|Mill Creek Preserve:

000
000
2021_|Sebring Woods Parking ents 000 000
2021_|Vickers Nature Preserve: mprovements [s sso00(s 55000
Total S 2,250,000 | 5 1.200,000 | § 3450000

2022 | Annual Road, Bridge & Parking Improvements S 100000 [$ 250,000 [ S 350000
2022_| Annual Trail Improvements 50,000 [S 50,000
2022_|Police s 500,000 500,000
2022_|Fellows Riverside Gardens: Phase 11 $ 2250000 250,000 | $_2,500,000
2022 _|Egypt Swamp Preserve: 000 25,000
2022_|Scholl Recreation Area: 000 000
2022_| Cranberry Run: 000 25,000

0,000

2022 _|McGuffey Wildlife Preserve: Improvements
Total

50,000 | ¢
S 2,350,000 [ § 1.200,000 [ § 3,550,000

[Crotar |

[ 510,186,850 [ § 7,199,150 | §17,376,000
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%cﬁonaryxnm definitions v master-planning

[mas-ter-plan, mah-ster-]

. B [syllables

verb (used with object), master-planned, master-planning.
1. to construct a master plan for:
to master-plan one's career.

2. to develop or improve (land, a community, a building complex, or the
like) through a long-range plan that balances and harmonizes all
elements:

The engineers master-planned the island to provide for increases in
the tourist population.

Dictionary.com Unabridged

Based on the Random House Dictionary, © Random House, Inc. 2016.

SO\ Master Planning: Defined
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%cﬁonaryxnm definitions v master-planning

[mas-ter-plan, mah-ster-]

. B [syllables

verb (used with object), master-planned, master-planning.
1. to construct a master plan for:
to master-plan one's career.

2. to develop or improve (land, a community, a building complex, or the
like) through a long-range plan thatjbalances|and harmonizes all
elements:

The engineers master-planned the island to provide for increases in
the tourist population.

Dictionary.com Unabridged

Based on the Random House Dictionary, © Random House, Inc. 2016.

SO\ Master Planning: Defined
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Comprehensive Parks and Recreation Strategic Master Plan — Final Report

2.3.18 IMPROVING PARKS, RECREATION AND OPEN SPACE SYSTEMS IN
MAHONING COUNTY

The top three actions most supported by respondents in improving parks, recreation and open space
systems in Mahoning County are renovate/repair older parks, buildings, and recreation facilities (48.6%),
develop new walking/biking trails and connect existing trails (46.7%) and upgrade existing roads in Mill
Creek Park (41.3%).

Which actions do you support 4 3 2 1 N/A
Purchase land to preserve open space & green space 34.8% 24.9% 13.2% 17.9% 9.2%
ORI Purchase land for connecting trails in the county and to
existing parks 38.3% 27.4% 10.8% 13.7% 9.8%
Use river corridors and preserved ecosystems to develop
January 2013 trails and other recreational facilities 35.9%| 30.5%| 104%| 13.1% 9.9%
Com prehensive Parks and Recreation RerAucAn{ate/repairolder parks building and recreation
i facilities 48.6% 27.2% 6.2% 9.1% 8.9%
Stra tegic Master Plan pros—,! > Upgrade existing roads in Mill Creek Park 41.3% 30.8% 9.9% 8.1% 9.9%
consulting
Operate existing community parks throughout the county 31.0% 28.0% 15.5% 13.7% 11.8%
Develop new walking/biking trails and connect existing
trails 46.7% 25.4% 9.6% 8.5% 9.8%
Develop new playgrounds 31.0% 28.2% 16.9% 12.6% 11.3%
Develop new nature center 26.5% 27.0% 19.9% 14.8% 11.8%
Develop a special events park to host festivals and
concerts 37.8% 23.7% 16.7% 12.4% 9.4%
Develop new nature trails 36.2% 26.1% 13.6% 12.9% 11.2%
Develop new outdoor spray parks 24.2% 22.8% 25.8% 14.8% 12.4%
Develop new off-leash dog parks 21.4% 20.0% 27.2% 20.0% 11.4%
Develop outdoor ice skating opportunities/areas 33.3% 23.7% 17.9% 14.1% 11.0%
Develop more picnic facilities 25.1% 32.7% 18.5% 12.0% 11.7%
Improve the MetroParks Farm buildings and facilities 22.1% 31.5% 19.0% 15.7% 11.7%

Figure 18 - Support for Improving Parks, Recreation and Open Space

&
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Comprehensive Parks and Recreation Strategic Master Plan — Final Report

2.3.18 IMPROVING PARKS, RECREATION AND OPEN SPACE SYSTEMS IN
MAHONING COUNTY

The top three actions most supported by respondents in improving parks, recreation and open space
systems in Mahoning County are renovate/repair older parks, buildings, and recreation facilities (48.6%),
develop new walking/biking trails and connect existing trails (46.7%) and upgrade existing roads in Mill
Creek Park (41.3%).

Which actions do you support 4 3 2 1 N/A
Purchase land to preserve open space & green space 34.8% 24.9% 13.2% 17.9% 9.2%
ORI Purchase land for connecting trails in the county and to
existing parks 38.3% 27.4% 10.8% 13.7% 9.8%

Use river corridors and preserved ecosystems to develop
January 2013 trails and other recreational facilities 35.9%| 30.5%| 10.4%| 13.1% 9.9%

Com prehensive Parks and Recreation Rer?cA:\{ate/repairolder parks building and recreation
i facilities 48.6% 27.2% 6.2% 9.1% 8.9%

Stra teg ic Master Plan pros—,! > Upgrade existing roads in Mill Creek Park 41.3% 30.8% 9.9% 8.1% 9.9%
consulting

Operate existing community parks throughout the county 31.0% 28.0% 15.5% 13.7% 11.8%
)Develop new walking/biking trails and connect existing
trails 46.7% 25.4% 9.6% 8.5% 9.8%
Develop new playgrounds 31.0% 28.2% 16.9% 12.6% 11.3%
Develop new nature center 26.5% 27.0% 19.9% 14.8% 11.8%
Develop a special events park to host festivals and
concerts 37.8% 23.7% 16.7% 12.4% 9.4%
Develop new nature trails 36.2% 26.1% 13.6% 12.9% 11.2%
Develop new outdoor spray parks 24.2% 22.8% 25.8% 14.8% 12.4%
Develop new off-leash dog parks 21.4% 20.0% 27.2% 20.0% 11.4%
Develop outdoor ice skating opportunities/areas 33.3% 23.7% 17.9% 14.1% 11.0%
Develop more picnic facilities 25.1% 32.7% 18.5% 12.0% 11.7%
Improve the MetroParks Farm buildings and facilities 22.1% 31.5% 19.0% 15.7% 11.7%

Figure 18 - Support for Improving Parks, Recreation and Open Space
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» The Strategy:

o Remain Mission Focused

to provide park, recreational and open space
facilities of regional significance

o Continue to Implement the Approved Plan

Renovate/Repair older parks building and
recreation facilities (15t Priority Comment)
Develop new walking/biking trails and connect
existing trails) (2n9)

Upgrade existing roads in Mill Creek Park (39)

o Keep Our Commitment

Estimated $29 mill/15 Years = $1.93 mil/year avg.

o Aligning Time, Needs and Resources

Anticipate Additional Needs Due to Our Age
Acknowledge Projects are in Addition to Operating
Balancing Est. Costs with Available Resources
Aligning Staff & Project Schedules
Acknowledging Contracted Services Needs
Design to Precede Construction

Typical Public Bidding: January-March

Ohio Construction Season: May-October

o Anticipate Constant Refinement

Design Process Based Costs & Schedules
Design Costs in Addition to Construction Estimates
Conditions Change Over Time

N
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Constant Refinement

2‘:‘,‘;’; Capital Improvement Projects O 2015 Budget - Capital Improvements AN
. . 2017 & Beyond Finance Department <
Future Capital Improvements Projects AN b e i MILLY creEK
2016 & Beyond MILLW CREEK Preparsd By: Aaron. Young Prepared by, Kovin W. Smth s
Last updated: February 23, 2015 METROPARKS Gt Funged ingrovermnts
Prepared by: Aaron C. Young, Executive Director Green Text = Potential Capital Campaign Project on pron :':::_m T ;':
Clean Onl Rownds TOLTON  Acoiston of 6402 res ofand Yom Wil § 71M000 TSH § 2700 J% S - O% S 9613200
Project Name Cloan Ol Rosnd A TOLIN  Resaton of 7 cres @ C Prosece SN WS . Ow SMEM %S IS0
Levy Projection Description Levy Projection Value Al Road, Bridge & Parking Gt Ovl Rosad® TONIN0 268 acreson Bear Doa R s nms s R L T
1, GUIRCTTSRTSIRYRL e yoan! $:8827,008 1Tl P TOLIOM 4 sows n Qe Do times mas - ons smers 3xs meme
2 Gurrent1.75 mil replacemert (per year) $ 6,908,926 Uiy Pt Pang Lot 1019200 Botwaton § womvater @ Uy Posd gt 312360000 1% § O% 5 04008 7% 3 13300000
g :ggl:mna; Euxs (ger year) : ; gg;,ggg StreAchBigeRenb  TDIIZ Sk Ak Bade Rerab s o000 @ s 0% 5 25000 20% 5 1250000
tional Funds (5 year; 909, rail
¢ Adiional Funds E1g§ea'r) $ 3819200 < ovases - s o s ol % wox s ™y asmm
d Additional Funds (15 year) $ 5,728,800 . P s - ondl s e s 2s0m ks tooo
3 Potential 1.75 mil renewal with 25 mil additional (per year) $ 7,525,080 s & ol g
a Additional Funds (per year) $ 998074 t “Teanis Coun Resus UyPendimpevements  TOL281 Uty ond irovements s s siesso7m e hse0os 1% 8 21780
b Additional Funds (5 year) $ 4,990,370 o197 Irsarance sl 0w s ow s T NS e
g sckdtionsl Furos {10 year) $ 5000790 provement: Beway Phose W RighofWay TOLTOR1  Righ of ey & rapery acciomen comtingwres. f 59u4 toom sl - ows - ox s 2esem
d Additional Funds (15 year) $14971,110 —— =
B £ STE TR SEIRGTS T SR
4. Potential 2.0 mil replacement with additional (per year) $ 7,895916 ion & Shelter Improvements
a. Additional Funds (per year) $ 1368910 Castal Peaects Ganeral
b Additional Funds (5 year) $ 6,844 550 N " -
¢ Addtional Funds (10 year) $13,689,100 - prosapoins TOLRS! Voo Mg s Txmomos 3 somos
d. Additional Funds (15 year) $20,553,650 Pl Pion Wyl TCIT . | Sapiieudturyinio : $ [
lh'lm‘.bvnllp-h\ ;:'4291” LMNW“I:-;IW s :;xx : ;:x:
o a4 s H .
VeoaGrat ot . 113621 Yetow G Lol opiece H $20000 8 0000
Preliminary Project Costs Comte ko oo IOV b O £ o Loun 8 W S Phwom 3 o
1. MetroParks Bikeway - Phase |l $ 3,500,000 Tt i Trak g anes s 3 2600000 3 2600000
2. Wick Recreation Area MP Implementation: $ 4,000,000 iy odronelprs - il . ~oypeeromart pceraggalih V2 s Viins:  § s
3. Fellows Riverside Gardens MP Implementation. $ 7,350,000 Velney Rogens Satue 013502 Preveststn tenance o . s s 7,000 3 700000
4 Foliere ﬁg‘l‘;’pfee,;"gfa‘ggr’:‘e’“ b s oo tio oo Btroan 0 ¥ = i $amon 3 awem
600, Lacverars h To1-as: et s s s eom08 5 6o
6. Lanterman's Mill Restoration: $ 500,000 Lo hsmeed " fosign, S ¢ 2 L fored L
7. MetroParks Bikeway-Trailhead Improvemerts: S 250,000 e A e N v H H S ismm 3 vsem
8. MetroParks Faim Imwwemm. $ 200,000 z-m Poscs 4:: :::‘;::::“ pong : : : : m: : :x:
9. Sebring Woods Improvements: $ 50,000 TUL B Pelice inpeund L s s $ 5000000 s 5000000
10, Yolgflook moighs N $ 200 ool Wanw e T e e ot H H Viwom 3 i
12. Mill c;§§k Wme eSang:avr.;/"I‘r;prwe«mms $ 250‘000 e G Lk = L 2 ¥ -
13. Egypt Swamp Preserve Improvements: $ 25:000
14. Cranberry Run Headwaters Improvements $ 25000
15. Vickers Nature Preserve Improvements: $ 50,000 lion i
16. MCP Multi-Use Trail Improvements: $ 35000 idf( ourse: Puking Lot
17. MCP Hiking Trail Improvements: $ 440,000 et i
18. Sawmill Creek Preserve Improvements $ 50,000 ¢ Wildiie Senchary: Piase Tl = 5 000
19. McGuffey Wildife Preserve Improvements: $ 50,000 A Preserve: Improvements X
20. MCP Drive & Parking Lot Improvements $ 5,000,000 :
21. Pavilion Improvements: $ 350,000 fiag Woods Purking hprovements
22. Volney Rogers Field Improvemerts § 150,000 S PRI
23. Scholl Recreation Area Improvements: $ 50,000
24. Police Campus Development: $ 750,000 [ Annual Road, Bridge & Parking 3100000
25. Lake & Pond $ 250,000 oual Trail
Total Prelmnary F'(med Costy; $29,000,000 [Fellows Riverdde Gardens: Phase 11 $ 2250000
zm:s“.en‘gm ta
nnbao Rnn quwmkm
2 |McGutfey Wildife Preserve:
XTI
I
[Siowesso s o0 [S1mene]

Projections Estimates Budget
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Constant Refinement

F\x:ure Capital Improvement Projects ‘(r{ S 2016 Budget - Capital Improvements D R
Future Capital Improvements Projects AN b i i o 2018 ML CREEK
2016 & Beyond MILLW CREEK PrpecsdBy: Awom . Yousg Propased by Kevin W, Smth LB
Last updated: February 23, 2015 METROPARKS Gt Funged ingrovermnts
Prepared by: Aaron C. Young, Executive Director Green Text = Potential Capital Campaign Project P pron ;m:‘m T ;':
Clean Onl Rownds TOLTON  Acoiston of 6402 res ofand Yom Wil § 71M000 TSH § 2700 J% S - O% S 9613200
Project Name Other Funds Cloan Ol Rosnd A TOLIN  Resaton of 7 cres @ C Prosece SN WS . Ow SMEM %S IS0
Aol Road. Dridge & Parking Clotn Ol Rosad® TOLIN0 268 acreson Bears Do R s s e s 0% s am07s 3% S TR0
1. Current 1.75 mil renewal (per year): $ 6,527,006 [Annual Trail
Py TRy T Clean Onl Rossd8 TOHTOM 34 cresen Gemwood & Devonshie D S1ENB ™M - 0% s SHers 3% S 2870
2 Current 1.75 mil replacemert (per year): $ 6,908926 z Uiy Pend Pang Lot 7013200 Bataton & domvaiu @ Uiy Pondpwingll 312300000 09% 3 O% 5 04000 T B 13300008
; m:wna: ;ux ger ve?rl 2 g 33;’2023 3 000 Siooe ArchBridgeRenab 701200 Sk Arch Brdge Rehab S 00000 % s 0% §$ 2250000 20% 3 11250000
iitional Fur year) 909, . =
¢ Addtional Funds (10 year) $ 3819200 Tovsse sanoso s o s 2l oow s oy ;e
d Addtional Funds (15 year) $ 5728800 A - P s - ond S s 2000 ks oo
T 7% . b
3 Potential 1.75 mil renewal with 25 mil additional (per year) $ 7,625,080 _ h e Rl I ey
Addtional Funds (per year) S 998074 = UyPondirgevements  TOL81 Uy ond iprevements s s siesso7m e hse0os 1% 8 21780
b Additional Funds (5 year) $ 4,990,370 196,000 o197 Irsarance sl 0w s ow s T NS e
. Addioral Funds 10 year. s sse0740 o s sty 7 Mgyt sniam oo s o 1l ot O vy e
d Additional Funds (15 year): $14971,110 ‘;m, L,,,._. E
2018 | Py o 50 75 57008 T7% STEIB0TS VIR $1T0ANT
4. Potential 2.0 mil replacement with additional (per year): $ 7,895916 ion & Shelter Improvements
a  Additional Funds (per year) $ 1368910 Castal Mraocts Ganeral
b Additional Funds (5 year) $ 6,844,550 N " "
¢, Addiional Funds (10 year) $13,689,100 - e o Lidpors Bl et s H e R T
d. Additional Funds (15 year) $20,553,650 Pl Pion Wyl TCIT . | Sapiieudturyinio : $ [
LkalewotOumepls T8I ik oot un R s samn 3 wmo
Voo Goe o . 1013621 H $20000 8 0000
imi roject N: Preliminary Project Costs G o Rt 7013701 : 3 Sooom 3 oo
1. MetroParks Bikeway - Phase |l $ 3,500,000 Traks " s 3 2600000 3 2600000
2. Wick Recreation Area MP Implementation: $ 4,000,000 R ——— . H W s Viins:  § s
3. Fellows Riverside Gardens MP Implementation. $ 7,350,000 Velney Rogens Satue ;gv—:‘;g; . : : ;ﬁm : ;m:
4. Ford Nature Center Redevelopment: $ 2,800,000 e i 2
5. Golf Course MP Implementation $ 2,600,000 protimst Toriat H H § G+ oseam
6. Lanterman's Mill Restoration: $ 500,000 PokdHemo oy s ] [ voered s S
7. MetroParks Bikeway-Trailhead Improvements: S 250,000 e b 4 H H S ismm 3 vsem
8. MetroParks Farm Improvements: $ 200,000 :’:m’” ‘:: : : : :m’:: : :x:
9 Sebring Woods Improvements: S 50000 oyl W H H Ssowos 5 000
10. Yellow Creek Improvements: $ 225000 3 100000 Glacier Sosmause Dock 70138 s s $ s00000 $ 80000
11. Mill Creek Preserve Improvements: $ 50,000 5 K o Lt ’ ¥ Jhae 1 juan
12. Mill Creek Wildife Sanctuary Improvements: $ 250,000
13. Egypt Swamp Preserve Improvements: $ 25000
14. Cranberry Run Headwaters Improvements: $ 25000
15. Vickers Nature Preserve Improvements: $ 50000 1 i s
16. MCP Multi-Use Trail Improvements: $ 35000 Golf Course: Parking Lot
17. MCP Hiking Trail Improvements: $ 440,000 Lot o ey T T s
18. Sawmill Creek Preserve Improvements $ 50,000 e P g T
19. McGuffey Wiife Preserve Improvements S 50000 ety momy et T
20. MCP Drive & Parking Lot Improvements: $ 5,000,000 3
21. Pavilion Improvements: 350,000 fiag Woods Purking hprovements
22. Volney Rogers Field Improvemerts § 150,000 S PRI
23. Scholl Recreation Area Improvements: $ 50000
24. Police Campus Development: $ 750,000 (2022 JAnmual Road. Bridge & Parking 3100000
25. Lake & Pond S 250000 [ 2022 JAnoual Tt
Ol Prefiaioaty Project Costs; $28000000 I Fellows Riverside Gardens: Pluse 11 T2
[ 2002 [Exy Swamp rese: provemesi
2022 [Scholl Recreation A
2022_|Cranberry Run:_Improvements
2022 IMcGuifey Wildlife Preserve:
Toul XTI I
(e NN SR AT KA

Projections Estimates Budget
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Constant Refinement

;\l;l:‘; Capital Improvement Projects o /(f; - 2015 Budget - Capital Improvements AN
s 7 "
;Jl:tslgueae Cagltal Improvements Projects /(-ﬁ\ o s gy N mLLfgn ‘CREEK
o Prepared By: Aaron C. Young, Prepared by KevinW._ Smth
Last updated: February 23, 2015 MLIEIT-Ri‘P ACRBSEEK Grant Funded improremants
Prepared by: Aaron C. Young, Executive Director Green Text = Potential Capital Campuaign Project o proe ;‘:"__l g;'
Cloan i Rond 3 TOLTON - Acuistonof 6402 scesofand fom Wilkmsan  $ 71M000 TSH § ZI0 JU S - 0N S 861200
Omer Funas| WM | voca couts Cloan Ol Rosnd A TOLI0N2  Resoraton of 9 acres @ MC Proserve swenn s o% s :e2s 2% S 180800
Levy Projection Value Clean Onls Rownd § TOLI0 290 acres on Bears Des R s Mm% w8 S 0% S 44075 WS 17800
1, GUIRCTTSRTSIRYRL e yoan! $:8827,008 P TOLIOM 4 sows n Qe Do times mas - ons smers 3xs meme
2 Current 1.75 mil replacement (per year): $ 6,908,926 Uiy Pend Paeng Lot 1019200 Bowwaton s wamvate @ Uy Pondpwinglot  $IDK000 W% S - 0% 5 040000 7% 3 13300009
; m:lur\a: gux Eger ye)ar) : J gg;,ggg s 20 S Sone AchBodge R TOLID St Arch Badge Rehab s oo s s 0% 5 25000 20% 5 1250000
iitional Fur year) 909, | .
¢ Additional Funds (10 year) $ 3,819,200 - 9. ¢ O LI RS, = MG SN,
d. Additional Funds (15 year) $ 5,728,800 9 Tor3801 s ol S 1% s 25000 9% s 1000000
3 Potential 1.75 mil renewal with 25 mil additional (per year) $ 7,525,080 e s & o r g
a Addtional Funds (per year) S 608,074 1 UyPondirgevements  TOL81 Uy ond iprevements s s siesso7m e hse0os 1% 8 21780
b Additional Funds (5 year) $ 4,990,370 $_iEnse o197 Insarance sl 0w s S oms T 1% S 19167000
©. Additional Funds (10 year): $ 9,980,740 T o Einch= we Wavaks
d Additional Funds (15 year) $14971,110 =
T W Tl sTem T SR TR S
4. Potential 2.0 mil replacement with additional (per year) $ 7,895916
a. Additional Funds (per year) $ 1,368,910 Captal Prsiects Ganaral
b Additional Funds (5 year) $ 6,844,550 . . s
¢, Addiional Funds (10 year) $13,689,100 v At Torost T unng e LG iwmen 1 somm
d Aditional Funds (15 year) $20,553,650 P o : 3 YRR § yew,
o - H > Piwon 3 e
VellowCreekLodge Imgrove. 1019621 Yelow Crek Lot soteiace . H $30000 5 320000
Preliminary Project Name Preliminary Project Costs Comte ko oo IOV b O £ o Loun 8 W S Phwom 3 o
1. MetroParks Bikeway - Phase |l $ 3,500,000 Tis i Trak g ines s $ 2600000 s 3800000
2 Wick Recreation Area MP Implementation: $ 4,000,000 3 2350000 Loty (Ul . ool ol 4 Hrored A
3. Fellows Riverside Gardens MP Implementation: $ 7,350,000 3 2350800 Veloey Rogers Satue 7019502 Prevestatn.tenance 3 s s 70000 3 7000
4 Ford Nature Center Redevelopment $ 2)800,000 G FeidHane LD Rovebu b s s 30000 5 30009
5. Golf Course MP Implementation $ 2,600,000 i ieome protimst g, UKL, H H §omoos 3 omac
7 Netopare itvay Tralhad npovenerts s 200 iy & ¢ ; e 1o
5 § 2 SN Restreeon H s s 15000 5 150000
8 MetroParks Famm Improvements: S 200000 e il Ry oy ; : BT T
9. Sebring Woods Improvements: $ 50000 o i L
10. Yellow Creek Improvements $ 225,000 FEmTT) o eupormOot 10138 ’&».T:’.m oo H H Hererd g ?EE
3us .
11. Mil Creek Preserve Improvements: $ 50,000 = Torore it vt o st § H Swomes 3 saomes
12. Mill Creek Wildiife Sanctuary Improvements: $ 250,000
13. Egypt Swamp Preserve Improvements: $ 25000
14. Cranberry Run Headwaters Improvements: $ 25000
15. Vickers Nature Preserve Improvements: $ 50000
16. MCP Multi-Use Trail Improvements: $ 35000
17. MCP Hiking Trail Improvements: $ 440,000 TERTTT
18. Sawmill Creek Preserve Imj $ 50,000 =
19. McGuffey Wildlife Preserve Improvements: $ 50000
20. MCP Drive & Parking Lot Improvements $ 5,000,000
21. Pavilion Improvements: $ 350,000
22. Volney Rogers Field Improvements: $ 150,000 —
23. Scholl Recreation Area Improvements $ 50,000 e
24. Police Campus Development: § 750,000 5 100,000 |
25. Lake & Pond $ 250,000
Total Preliminary Project Costs: $29,000,000 e
EExE
T [Sio.isesso

Projections Estimates Budget

( Our Plans: The Strategy
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Constant Refinement

Future Capital Improvement Projects ’({ C\ 2016 Budget - Capital Improvements /\
8 P 2017 & Beyond MILL Y 'CREEK Finance Departmert
Future Capital Improvements Projects AN b - e ML creeK
2016 & Beyond M“..L(ﬂ CREEK Prepared By: Aaron C. Young L
Last updated: February 23, 2015 METROPARKS Grant Funged improvermnts
Prepared by: Aaron C. Young, Executive Director Green Text = Potential Capital Campaign Project o o :"’" o ;::
Cloan Ovl Rosnd s TOLTON  Acouiston of 6402 res ofand Yom Wilamsan  § 71M900 7SS § 2700 J% S - O S 961300
Project Name Other Funds Cloan Onl Rosd A TOLIN  Resaton of 7 acres @ C Proseee somens e s o% s 3mmezs 2% 3 11280
Levy Projection Description Levy Projection Value [Aimoal Road. Bridge & Parking Gl Onis Rosnd § TOIIMO 298 acres on Bears Des RS PREE P 0% 8 44075 3% S 178000
1. Curent 1.75mil renewal (per year): $16,527,006 m;;',nymm’m Clean Onl Rosd 8 TOLION 34 aces en Gienwood 8 Devenshire O ERIE on's s;ers 2% s xmewo
2 Current 1.75 mil replacement (per year) $ 6,908,926 5 Liy Pend Pasong Lot 7019200 BoWabon & dormwater @ Liy Pond parknglot 312360000 W% § 0% 5 040000 T 3 19300000
: ﬁl:lona; Euxs ger ye'ar) : i gg;ggg s 000 ‘Stone Arch Brdge Renab. 019203 Stene Arch Brdge Rehab S 00000 W% S 0% § 2250000 20% § 11250000
tional Funds (5 year; 909,
¢ Additional Funds (10 year) $ 3,819,200 N $ L S
d Addtional Funds (15 year) $ 5,728,800 A .- Tor3501 s ol s rsns 2s0m wxs oo
T 738 . i
3. Potential 1.75 mil renewal with 25 mi addtonal (per year) $ 7525080 - h e R R
a. Addtional Funds (per year) 3 996074 A UyPendimuevements  TOL281 Uty ond irovemants s o siess7e @% . aw00s 3% § 12T
b Additional Funds (5 year) $ 4990370 31600 01972 Imsarance ol 0 wes S oms T 1% S Wierem
¢ Additional Funds (10 year) $ 9,980740 (ZaE s i b W i
d Additional Funds (15 year) $14971,110 2018 ]’A.....l
[ | . [T SR T SRR TR ST
4. Potential 2.0 mil replacement with additional (per year) $ 7,895916 ion & Shelter Improvements
a. Additional Funds (per year) $ 1368910 Catal Mraects Ganeral
b Additional Funds (5 year) $ 6,844 550 R "
¢, Addiional Funds (10 year) $13,689,100 - prosepiesed Toiowt v wng o . HPer
d Adtional Funds (15 year) $20,55,650 o focre] 3 ¢ $ T
o H ’ T
Vello Creek Lodge 1019621 YellowCreek Loc “otepice s s 2000
Preliminary Project Name Preliminary Project Costs . T T = : ; hme
1. MetroParks Bikeway - Phase |l $ 3,500,000 Tk 7014 Trad impr . s 3 2600000
2 Wick Recreation Area MP Implementation $ 4,000,000 ity (Ul . ool ozl A % A
3. Fellows Riverside Gardens MP Implementation: $ 7,350,000 ;.:;L»:m Satue ;:x»l::: [y, - o : : ;xm
4. Ford Nature Center Redevelopment $ 2,800,000 -~ e Wooore het 2
5. Golf Course MP Implementation $ 2,600,000 frodimst il s, AR H H HET
6. Lanterman's Mill Restoration: $ 500,000 Gl Fiid Heuse. 014 W 3 . s 3 600
7. MetroParks Bikeway-Trailhead Improvemerts: S 250,000 e 2 e N IR HER-T
8. MetroParks Farm Improvements: $ 200,000 ;‘_'m Peloe ot gl v : H -
9. Sebring Woods Improvements: $ 50,000 Lot T3 Pelice ipeun Lot s s 5 5000000
10. Yellow Creek Improvements: $ 225000 3100000 Glacer Sostause Dock 0138 Repain 1o Gaoer 8, jue Dok s s s som0m
11. Mill Creek Preserve Improvements: $ 50,000 s K ol ooy eicbiogri SRR ¥ L
12. Mill Creek Wildiife Sanctuary Improvements: $ 250,000
13. Egypt Swamp Preserve Improvements $ 25000
14. Cranberry Run Headwaters Improvements $ 25000
15. Vickers Nature Preserve Improvements: $ 50,000 B i 5~
16. MCP Multi-Use Trail Improvements: $ 35000 Golf Course: Parking Lot
17. MCP Hiking Trail Improvements: $ 440000 N T — U Y3 E
18. Sawmill Creek Preserve Improvements $ 50,000 e P g T
1. McGuffey Wiife Preserve Improvements S 50000 ety momy et T
20. MCP Drive & Parking Lot Improvemerts $ 5,000,000 :
21. Pavilion Improvements: $ 350,000 fiag Woods Purking hprovements
22. Volney Rogers Field Improvemerts $ 150,000 S PRI
23. Scholl Recreation Area Improvements: $ 50,000
24. Police Campus Development: $ 750,000 (2022 JAnmual Road. Bridge & Parking 3100000
25. Lake & Pond S 250000 [ 2022 Anwal Trai
Total Preliminary Project Costs: $29,000,000 ! B e e .
[ 2002 [Exy Swamp rese: provemesi
2022 [Scholl Recreation A
2022 |Cranberry Run:_Tmprovements
2022 IMcGuifey Wildlife Preserve:
Towr XTI e
(e NN SR AT KA

Projections Estimates Budget
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Constant Refinement

;\l;l:‘; Capital Improvement Projects o /(f; - 2015 Budget - Capital Improvements AN
s 7 "
;Jl:tslgueae Cagltal Improvements Projects /(-ﬁ\ o s gy N mLLfgn ‘CREEK
o Prepared By: Aaron C. Young, Prepared by KevinW._ Smth
Last updated: February 23, 2015 MLIEIT-Ri‘P ACRBSEEK Grant Funded improremants
Prepared by: Aaron C. Young, Executive Director Green Text = Potential Capital Campuaign Project o proe ;‘:"__l g;'
Cloan i Rond 3 TOLTON - Acuistonof 6402 scesofand fom Wilkmsan  $ 71M000 TSH § ZI0 JU S - 0N S 861200
Omer Funas| WM | voca couts Cloan Ol Rosnd A TOLI0N2  Resoraton of 9 acres @ MC Proserve swenn s o% s :e2s 2% S 180800
Levy Projection Value Clean Onls Rownd § TOLI0 290 acres on Bears Des R s Mm% w8 S 0% S 44075 WS 17800
1, GUIRCTTSRTSIRYRL e yoan! $:8827,008 P TOLIOM 4 sows n Qe Do times mas - ons smers 3xs meme
2 Current 1.75 mil replacement (per year): $ 6,908,926 Uiy Pend Paeng Lot 1019200 Bowwaton s wamvate @ Uy Pondpwinglot  $IDK000 W% S - 0% 5 040000 7% 3 13300009
; m:lur\a: gux Eger ye)ar) : J gg;,ggg s 20 S Sone AchBodge R TOLID St Arch Badge Rehab s oo s s 0% 5 25000 20% 5 1250000
iitional Fur year) 909, | .
¢ Additional Funds (10 year) $ 3,819,200 - 9. ¢ O LI RS, = MG SN,
d. Additional Funds (15 year) $ 5,728,800 9 Tor3801 s ol S 1% s 25000 9% s 1000000
3 Potential 1.75 mil renewal with 25 mil additional (per year) $ 7,525,080 e s & o r g
a Addtional Funds (per year) S 608,074 1 UyPondirgevements  TOL81 Uy ond iprevements s s siesso7m e hse0os 1% 8 21780
b Additional Funds (5 year) $ 4,990,370 $_iEnse o197 Insarance sl 0w s S oms T 1% S 19167000
©. Additional Funds (10 year): $ 9,980,740 T o Einch= we Wavaks
d Additional Funds (15 year) $14971,110 =
T W Tl sTem T SR TR S
4. Potential 2.0 mil replacement with additional (per year) $ 7,895916
a. Additional Funds (per year) $ 1,368,910 Captal Prsiects Ganaral
b Additional Funds (5 year) $ 6,844,550 . . s
¢, Addiional Funds (10 year) $13,689,100 v At Torost T unng e LG iwmen 1 somm
d Aditional Funds (15 year) $20,553,650 P o : 3 YRR § yew,
o - H > Piwon 3 e
VellowCreekLodge Imgrove. 1019621 Yelow Crek Lot soteiace . H $30000 5 320000
Preliminary Project Name Preliminary Project Costs Comte ko oo IOV b O £ o Loun 8 W S Phwom 3 o
1. MetroParks Bikeway - Phase |l $ 3,500,000 Tis i Trak g ines s $ 2600000 s 3800000
2 Wick Recreation Area MP Implementation: $ 4,000,000 3 2350000 Loty (Ul . ool ol 4 Hrored A
3. Fellows Riverside Gardens MP Implementation: $ 7,350,000 3 2350800 Veloey Rogers Satue 7019502 Prevestatn.tenance 3 s s 70000 3 7000
4 Ford Nature Center Redevelopment $ 2)800,000 G FeidHane LD Rovebu b s s 30000 5 30009
5. Golf Course MP Implementation $ 2,600,000 i ieome protimst g, UKL, H H §omoos 3 omac
7 Netopare itvay Tralhad npovenerts s 200 iy & ¢ ; e 1o
5 § 2 SN Restreeon H s s 15000 5 150000
8 MetroParks Famm Improvements: S 200000 e il Ry oy ; : BT T
9. Sebring Woods Improvements: $ 50000 o i L
10. Yellow Creek Improvements $ 225,000 FEmTT) o eupormOot 10138 ’&».T:’.m oo H H Hererd g ?EE
3us .
11. Mil Creek Preserve Improvements: $ 50,000 = Torore it vt o st § H Swomes 3 saomes
12. Mill Creek Wildiife Sanctuary Improvements: $ 250,000
13. Egypt Swamp Preserve Improvements: $ 25000
14. Cranberry Run Headwaters Improvements: $ 25000
15. Vickers Nature Preserve Improvements: $ 50000
16. MCP Multi-Use Trail Improvements: $ 35000
17. MCP Hiking Trail Improvements: $ 440,000 TERTTT
18. Sawmill Creek Preserve Imj $ 50,000 =
19. McGuffey Wildlife Preserve Improvements: $ 50000
20. MCP Drive & Parking Lot Improvements $ 5,000,000
21. Pavilion Improvements: $ 350,000
22. Volney Rogers Field Improvements: $ 150,000 —
23. Scholl Recreation Area Improvements $ 50,000 e
24. Police Campus Development: § 750,000 5 100,000 |
25. Lake & Pond $ 250,000
Total Preliminary Project Costs: $29,000,000 e
EExE
T [Sio.isesso

Projections Estimates Budget
*Updates*
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Future Capital Improvement Projects N
MLk cREEK

- 2017 & Beyond
u Last Updited: Segteander 6, 2016
PreparedBy. AwonC. Yomg
Potentf Coptal Campergn Project
i ot Oy
o 15 Years; 2017-2031 e T T =
7 | Afsa Fout 7 3 L0 7238 4100 | Federal g TAP Grame (020) |

325000 325000 | Wes Newport nfiasinata & P
150,000 50,000 | Bess Den, Looes Shypery Rodk Newport Wetlin W e
150900 150,000 | Teadl - West Goxge Tead & Trud 10 Ent Ocuze Trad

000 | Regeml

* Three (5) Year Plans

v' 2017-2021 (Current Focus) e a1
J00W 1S 0000 Lispwwdpedutimccamain (o]
v’ 2027-2031 i

» Design to Precede Construction (Typically by 1 Year)
v' 2017 Construction = 2016 Design
v' 2016 Design Work
o Lanterman’s Mill Wheel
o  Wick Rec Wet Play Area
o East Cohasset Phase I e %
o Bikeway Phase IIl (2018) B
v" Ohio Construction Season: May-Oct L —gF 3
v' Typical Public Bidding Schedule: Jan.-Mar. %n;
v' Budget Approval: January BT E e
«  Third Party Funding Opportunities
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v' Design Products Supplement Funding Applications ==
v' Evaluate Grants Schedules & Requirements —

SRR

v' Predict Capital Campaign Schedules
* Consider Phased Project Implementation
v' Related to Estimated Costs & Time Considerations

Inprommerts
i Panbco g oven s

T

g
]
7|
:

Note: See the current Future Capital Improvement
Projects Document for complete details.

m Our Plans: The Time
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Future Capital Improvement Projects

2017 & Beyond
. he Needs e ctodl
| o,

Potential Coital Campugn Project
. et
o The Projects . — T e =
P . e R L e
* As Identified in 2015 Levy Campaign = e
" : e e
* Expect Additional Projects Due to Our Age | ST e
i S 8 S e
j [
+ Balance Short Term Needs vs. Long Term Goals i i
« Demonstrate Immediate, District Wide Impact that e e
1 0 [Sateirg Weods 3 30000 50,000 | Ectruron Driv, P St bngromeic
| the ecreationa X eriences or sers 1 | e — )00 T e Y o
mproves he R | E p for All U e S e e
; . ¥ = m— e e
° Expand Reoccurrlng Annual PrOJeCtS 1);0 [Lactecm wis MGE Site Impeovements Des - :|5Mml : zsn:; Deags Developmen. icn Docum et Prepa dice,
) [Accid Rowi | 3 o000 |3 250000 350000 | ODOT
v Roads N e
: e e
v’ Bridges f r ] s i
: L T T Souo el
v" Parking Lots e A
, P S ik
v Trails e e D, .
pr e
v Pavilions/Shelters P 2
v Signage Femre e
* Key Feature Improvements e T B
3 Frams e e e e e
o B e tm i [+ o0 e e Fee e S
T e e o
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Note: See the current Future Capital Improvement & o :
Projects Document for complete details. = 9 T+ consm s saman [+ somamo] ]

Our Plans: The Needs
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Future Capital Improvement Projects P
2017 & Beyond MiLCEcreer

* The Costs Sl
o Balancing Resources with Costs

+ Keeping Our Commitment
v' $1.93 millyear avg. (minimum)
*  Design Process Related Costs
v' Design fees are additional costs
» Leverage Our Tax Dollars
v' Grants (Roads-Bridges-Trails)
o Bikeway Phase Il
o E. Cohasset Drive
o Idora Bridge
v' Capital Campaigns
o Ford Nature Center
v Endowments
o Davis Center
v Project Specific Donations
o Lanterman’s Mill Wheel
o Golf Course
o Wick Rec Wet Play Area
o Lake Newport Restrooms
* Consider Phased Project Implementation
v" Related to Schedule
v' Potential Impacts on Costs

Poteni s Gract Opportanty

Funds
T 1m0

2 et cobri it et
T00! s cortsc sk ckontie.

corsteuesen

50000 Deiv, Pting & St Sie s o st

T 7 2 00000 e Ancin Commdim et (Reimboemect)
0

090 50,900 | ffarerg Wall Repurs
b__25000 )

Note: See the current Future Capital Improvement e o
Projects Document for complete details. = P [ e ]

m Our Plans: The Costs
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Year Project Name Th;r‘;inﬁ:rty Nfiﬁ&? Total Costs Comments
2017 |Annual Road Improvements: East Cohasset Drive § 291280 | 8§ 72,820 | $ 364,100 | Federal Highway TAP Grant (80/20)
2017 | Annual Road Improvements: West Newport Drive $§ 325,000 | $ 325,000 | West Newport Infrastructure & Paving
2017 |Annual Parking Lot Improvements: $ 150,000 | § 150,000 | Bears Den, Lower Slippery Rock, Newport Weflands N., Farm
2017 |Annual Trail Improvements: $ 150,000 | § 150,000 | Trail 9: West Gorge Trail & Trail 10: East Gorge Trail
2017 | Annual Signage Improvements: $ 25,000 | $ 25,000 | Regional Facility Signage Replacement
2017 |Annual Pavilion Improvements: $ 35,000 | $ 35,000 | Stoves & Chestnut Hill Pavilion Roof Replacement
2017 |Bikeway Trailhead Improvements: $ 25,000 | $ 25,000 | Trailhead Improvements
2017 |Wick Rec. Area: Wet Play Area $ 137455 | § 12,545 | § 150,000 | MCMPF Funds
2017 |Wick Rec. Area: Pedestrian Trail Extension $ 50,000 | $ 50,000 | Improved pedestrian connection
2017 |Lanterman's Mill: Wheel Restoration $ 68344 | $ 31,656 | $ 100,000 | MCMPF Funds (per July 31, 2016 statement)
2017 |Volney Rogers Field: Tennis & Basketball Courts $§ 150,000 | § 150,000 | Surfacing & Striping; added pickleball striping
2017 |Yellow Creek Park Improvements: $ 125,000 | § 125,000 | Lodge and Hopewell Trail Improvements & Pond Excavation
2017 |Golf Course: Cart Staging & Bunker Restoration $§ 285,000 | § 285,000 | Cart Staging & Bunker Restoration
2017 |Mill Creek Wildlife Sanctuary Improvements: $ 25,000 | $ 25,000 | Invasive plant species control and restoration
2017 |Mill Creek Preserve Improvements: $ 10,000 | $ 10,000 | Invasive plant species control and restoration
2017 |Vickers Nature Preserve/BHP 3 25,000 | $ 25,000 | Trail Reconstruction & Porch
2017 |Sebring Woods Improvements: $ 50,000 | $ 50,000 | Entrance Drive, Parking & Site Improvements
2017 |Fellows Riverside Gardens Davis Center Repairs: 3 75,000 | $ 25,000 | $ 100,000 | Friends Endowment Annual Commitment (Reimbursement)
2017 |Fellows Riverside Gardens Site Improvements: $ 10,000 | § 10,000 | Terrace, Lake Glacier Overlook & Fountain Paver Repairs
2017 |Lake Newport Site Improvements: $ 75,000 | $ 75,000 | New Restroom, Dock & Boat/Kayak Storage
Coniracted Design
2017 |Ford Nature Center Design $§ 225,000 | % 225,000 | Design Development & Construction Document Preparation
2017 |Lanterman's Mill Site Improvements Design 3 50,000 | $ 50,000 | Design Development & Construction Document Preparation
Total $ 572,079 | $ 1,932,021 | § 2,504,100
* Road/Parking/Bridges Component =
*  Trails Component e

Note: All identified costs are preliminary and reflective of |
the level of design completed at the time the costs were
identified. Costs were utilized to assist in determining
potential scheduling considerations. Individual project

* Pavilion/Shelter Component

+  Bikeway Component > BALANCE

+  Key Facility Component(s)
. Regional Facility Component(s) costs will continue to be revised and updated as the
design level progresses.

*  Design Component(s) e ——————————

Capital Improvements: 2017
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Year Project Name "Ihru‘;inﬁ:rty I\Fﬁﬁ? Total Costs Comments

2018 |Annual Road Improvements: $§ 100000 | § 250,000 | § 350,000 | ODOT Biennium Funding Support

2018 | Annual Parking Lot Improvements: $ 100,000 | $ 100,000

2018 | Annual Trail Improvements: $ 150,000 | § 150,000

2018 |Annual Signage Improvements: $ 25,000 | $ 25,000 | Regional Facility Signage Replacement

2018 | Annual Pavilion Improvements: $ 25,000 | § 25,000

2018 |Bridge Improvements: Idora Bridge $§ 200000 |$ 50,000 | $ 250,000 | Ohio State Transportation Improvement Program (STIP)

2018 |Bikeway: Phase III Construction $ 2,840,850 | § 710,150 | § 3,551,000

2018 |Lanterman's Mill: Site Improvements Phase I $ 200,000 | $ 200,000 | Walkway, Fencing, Stairs, Plantings

2018 |Golf Course: Bunker Restoration $ 200,000 | $ 200,000 | Bunker Restoration

2018 |Mill Creek Wildlife Sanctuary Improvements: $ 25,000 | $ 25,000 | Invasive plant species control and restoration

2018 |Mill Creek Preserve Improvements: $ 10,000 | § 10,000 | Invasive plant species control and restoration

2018 |Vickers Nature Preserve/BHP $ 25,000 | $ 25,000 | Trail Reconstruction

2018 |Sawmill Creek Preserve: Improvements $ 50,000 | $ 50,000 | Entrance Drive, Parking & Site Site Improvements

2018 |Fellows Riverside Gardens Davis Center Repairs: $ 75,000 | $ 25,000 | $ 100,000 | Friends Endowment Annual Commitment (Reimbursement)

2018 |Fellows Riverside Gardens Site Improvements: $ 10,000 | § 10,000

Contracted Design

2018 |Lake Newport Waterbody Analysis $ 30,000 | § 30,000

2018 |Wick Rec Area: Maintenance Facility Design 3 50,000 | $ 50,000 | Design Development & Construction Document Preparation

Total $§ 3215850 | $§ 1935150 | $ 5,151,000
* Road/Parking/Bridges Component =
*  Trails Component R et |
. Pavilion/Shelter Component 1 % A|” i?znti_ﬁed costsI aredprelihminary ar?d reflective of :

. I the level of design completed at the time the costs were

* Blkeway Component — BALA N CE I' identified. Costg were lFJ)tiIized to assist in determining :
* Key Facility Component(s) : potential scheduling considerations. Individual project 1
. Regional Facility Component(s) : costs will continue to be revised and updated as the :
R Design Com onent(s) I design level progresses. 1
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Capital Improvements: 2018
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Year Project Name "Ihru‘;inﬁ:rty I\Fﬁﬁ? Total Costs Comments

2019 | Annual Road Improvements: $ 350,000 | $ 350,000

2019 |Annual Parking Lot Improvements: $ 150,000 | $ 150,000

2019 |Annual Trail Improvements: $ 150,000 | $ 150,000

2019 |Annual Signage Improvements: $ 25,000 | $ 25,000 | Regional Facility Signage Replacement

2019 |Annual Pavilion Improvements: $ 25,000 | $ 25,000

2019 |Bikeway Trailhead Improvements: $ 25,000 | $ 25,000 | Trailhead Improvements

2019 |Golf Course: Restrooms & Shelters $ 160,000 | $ 160,000 | Combined Shelter & Restroom with lighting

2019 |Mill Creek Wildlife Sanctuary Improvements: $ 25,000 | § 25,000 | Invasive plant species control and restoration

2019 |Mill Creek Preserve Improvements: $ 10,000 | § 10,000 | Invasive plant species control and restoration

2019 |Wick Rec. Area: Maintenance Facility $ 500,000 | $ 500,000

2019 |McGuffey Wildlife Preserve: Improvements 3 50,000 | § 50,000 | Entrance Drive, Parking & Site Site Improvements

2019 |Yellow Creek Park Improvements: $ 50,000 | $ 50,000 | Dam Repairs

2019 |Fellows Riverside Gardens Davis Center Repairs: $ 75,000 | $ 25,000 | $ 100,000 | Friends Endowment Annual Commitment (Reimbursement)
2019 |Fellows Riverside Gardens Site Improvements: $ 10,000 | § 10,000

2019 |Ford Nature Center: Renovation $ 2520000 |$ 280,000 | $§ 2,800,000 | Proposed Capital Campaign Project

Contracted Design

2019 |Wick Rec Area: Warming House Design $ 97,500 | $ 97.500 | Design Development & Construction Document Preparation
Total $ 2,595,000 | $ 1,932,500 |$ 4,527,500

* Road/Parking/Bridges Component =
*  Trails Component e
. Pavilion/Shelter Component Note: All identi_fied costs are prelimin_ary and reflective of |
* Bikeway Component — BALANCE denticd. Costs were ized: 1o a<sie i detemminig |
+  Key Facility Component(s) potential scheduling considerations. Individual project

. Regional Facility Component(s) costs will continue to be revised and updated as the

*  Design Component(s) e ——————————

design level progresses.
Capital Improvements: 2019
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Year Project Name "I’hru‘;inﬁ:rty h&f Total Costs Comments
2020 |Annual Road Improvements: $§ 100000 | § 250,000 | § 350,000 | ODOT Biennium Funding Support

2020 |Annual Parking Lot Improvements: $§ 150,000 | § 150,000

2020 |Annual Trail Improvements: $ 150,000 | $ 150,000

2020 |Annual Signage Improvements: $ 25,000 | § 25,000 | Regional Facility Signage Replacement

2020 |Annual Pavilion Improvements: $ 25,000 | $ 25,000

2020 |Bikeway Trailhead Improvements: $ 25,000 | $ 25,000 | Trailhead Improvements

2020 |Golf Course: Asphalt Cart Paths $ 225,000 | § 225,000

2020 |Mill Creek Wildlife Sanctuary Improvements: $ 25,000 | § 25,000 | Invasive plant species control and restoration
2020 |Mill Creek Preserve Improvements: $ 10,000 | § 10,000 | Invasive plant species control and restoration
2020 |Wick Rec. Area: Warming House Renovations $§ 975200 |§ 975,200

2020 |Egypt Swamp Preserve: Improvements $ 25,000 | $ 25,000

2020 |Fellows Riverside Gardens Davis Center Repairs: $ 75,000 | $ 25,000 | $ 100,000 | Friends Endowment Annual Commitment (Reimbursement)
2020 |Fellows Riverside Gardens Site Improvements: $ 10,000 | § 10,000

Contracted Design

2020 |Glenwood/Falls Entrance Enhancement Design $ 15,000 | § 15,000 | Historic Entrance Enhancement

Total $§ 175,000 | $ 1935200 | § 2,110,200

* Road/Parking/Bridges Component =

e Trails Component

* Pavilion/Shelter Component

* Bikeway Component

+  Key Facility Component(s)

* Regional Facility Component(s)
+ Design Component(s)
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— BALANCE

TETTETTTA

costs will continue to be revised and updated as the
design level progresses.

i
Note: All identified costs are preliminary and reflective of |
the level of design completed at the time the costs were
identified. Costs were utilized to assist in determining
potential scheduling considerations. Individual project

Capital Improvements: 2020
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Year Project Name "I’hru‘;inﬁ:rty Nfﬁﬁ? Total Costs Comments

2021 |Annual Road Improvements: $ 350,000 | $ 350,000

2021 |Annual Parking Lot Improvements: $ 125,000 | § 125,000

2021 |Annual Trail Improvements: $ 150,000 | $ 150,000

2021 |Annual Signage Improvements: $ 25,000 | §$ 25,000 | Regional Facility Signage Replacement

2021 |Annual Pavilion Improvements: 3 25,000 | $ 25,000

2021 |Bikeway Trailhead Improvements: $ 25,000 | $ 25,000 | Trailhead Improvements

2021 |Golf Course: Parking Lot Improvements $§ 840,000 | § 840,000 | Curbing, surfacing and storm water enhancement
2021 |Mill Creek Wildlife Sanctuary Improvements: $ 25,000 | § 25,000 | Invasive plant species control and restoration
2021 |Mill Creek Preserve Improvements: $ 10,000 | § 10,000 | Invasive plant species confrol and restoration
2021 |Yellow Creek Park Improvements: $ 50,000 | $ 50,000 | Retaining Wall Repairs

2021 |Fellows Riverside Gardens Davis Center Repairs: $ 75000 | $ 25,000 | $ 100,000 | Friends Endowment Annual Commitment (Reimbursement)
2021 |Fellows Riverside Gardens Site Improvements: 3 10,000 | § 10,000

2021 |Scholl Recreation Area: Improvements 3 50,000 | $ 50,000

2021 |Glenwood/Falls Entrance Enhancement 3 150,000 | $ 150,000

Contracted Design

2021 |Police Campus Design $ 75,000 | $ 75,000

Total $ 75,000 | § 1,935,000 $ 2,010,000

* Road/Parking/Bridges Component =

e Trails Component

* Pavilion/Shelter Component

* Bikeway Component

+  Key Facility Component(s)

* Regional Facility Component(s)
+ Design Component(s)

MILLN’CREEK

METROPARKS

— BALANCE

TETTETTTA

costs will continue to be revised and updated as the
design level progresses.

i
Note: All identified costs are preliminary and reflective of |
the level of design completed at the time the costs were
identified. Costs were utilized to assist in determining
potential scheduling considerations. Individual project

Capital Improvements: 2021
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2 Third Party MCMP
Year Project Name Funds Funds Total Costs Comments
Total Y ears 2017-2021 $ 6632929 | § 9669871 | $ 16302800

» Anticipated Results:

o Remained Mission Focused
To provide park, recreational and open space facilities of regional significance
Improved Experiences for MetroParks Users
o Continued to Implement the Approved Master Plan
Renovate/Repair older parks building and recreation facilities (15t Priority Comment)
Develop new walking/biking trails and connect existing trails) (2n9)

Upgrade existing roads within Mill Creek Park (3'9)
o Kept Our Commitment
To being an Organized, Efficient & Proactive Administration

Estimated $29 mil/3 (Five Year) Plans = $9.66 mil/per 5 year avg. in MCMP Funds ($1.933 mil/year)
Leveraged Resources: $6.63 mil. in Projected Third Party Funds is 41% of Total Costs

o Community Impacts ($16,302,800/Five Years = $3,260,560 per year avg.)

Local Design Work = Jobs

Local Construction Work =

AN
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Jobs
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Note: All identified costs are preliminary and reflective of |
the level of design completed at the time the costs were :
identified. Costs were utilized to assist in determining 1
potential scheduling considerations. Individual project 1
costs will continue to be revised and updated as the :
design level progresses. 1
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The following presentation outlines;

= Review:

o The Process
o Our Commitment

= Master Planning The Future

Master Planning: Defined
Master Planning: Public Input
Our Plans: The Strategy
Our Plans: The Time

Our Plans: The Needs

Our Plans: The Costs
Capital Improvements 2017
Capital Improvements 2018
Capital Improvements 2019
Capital Improvements 2020
Capital Improvements 2021
Summary 2017-2021
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= Questions

m Presentation Overview
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