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Mission Statement

The mission of Mill Creek MetroParks is to
provide park, recreational, educational and open
space facilities of regional significance.

In fulfilling this mission our objectives are:

» To be responsive to community needs
= To be environmentally sound

» To be adaptable

= To be economically feasible

Link to Mission Statement:
http://www.millcreekmetroparks.org/contact/about
/mission-statement/
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http://www.millcreekmetroparks.org/contact/about/mission-statement/

Strategic Master Plan

= Chapter 7: Implementation Plan

Marketing

VISION: “Our vision for the Marketing Department is to
enhance the opportunities and build awareness within
Mahoning County for the programs, services and MetroParks-
related opportunities available to maximize their use, revenue
capability and appreciation in the community.”

GOAL: “To support the parks, facilities, programs and services : P JENUAEY 2012
through effective marketing and communication efforts that Compre.he;swe P:Irks and Recreation
builds awareness, appreciation and financial support for the Strategic MasteriPlan Igg;gj%g

MetroParks now and the future.”

Education

VISION: “Our vision for Recreation and Education Services is
to provide opportunities for people of all ages to learn about
nature, agriculture, the environment, plants, gardening and
wellness through various recreation programs provided by all
sections within the Department.”

GOAL: “The goal for Recreation and Education Services is to Link to Strategic Master Plan:

be considered a learning organization through effective and http://www.millcreekmetroparks.ora/wp-
relevant programs that inspire users to learn more about the - - - -

resources MetroParks provides to the community and benefits content/uploads/2013/11/Mill-Creek-

they can gain from those learning programs and services.” MetroParks-Strateqic-Master-Plan-FINAL.pdf
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Department Organization

MILL CREEK METROPARKS - ORGANIZATION CHART
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Department Organization

= Jaime Yohman, Community Engagement Director
= Employed since August 2016
=  Over 20 years of experience in Marketing, Advertising and Public
Relations

= Marisa Rothbauer, Graphics Specialist
=  Employed since May 2017
=  Advanced skill in Adobe Creative Suite, Illustration, Drawing, Design -
Print, Web, and Branding Design, and HTML & CSS

= James Infante, Ed.D, Education Manager
= Employed since January 2020
=  Over 40 years of experience in Education

*  Lynn Zocolo, Educator ]
=  Employed since May 2002 Marisa
=  Extensive knowledge of Mill Creek Park with a focus on Horticulture / 1 \

=  Greg O’Neal, Mill Manager
=  Employed since August 2012
=  Extensive knowledge in the history of the Mill and Mill Creek Park
= Trained in operating the Mill for grinding and maintenance

=  Steve Setnick, Mill Supervisor
=  Employed since June 2010
=  Extensive knowledge in the history of the Mill and Mill Creek Park.
*  Trained in operating the Mill for grinding and maintenance Lynn Greg Steve
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Department Budget

» Materials & Supplies
= $237,710.00 or 6% of the total
budget equaling $3,757,144.94.
= Salaries & Wages
= $374,445.98 or 6% of the total
budget equaling $5,816,962.02
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Department Responsibilities

Public Relations
» Media Correspondence
= Press Releases
= |nterviews
= Press Conferences/Ribbon
Cuttings
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¥SU Army ROTC Training to take place at MeGuffay Wildite Praserve
(Cotiswiie Towrship) The ¥SU ATy ROTE il be performing training exescises on Thursdays from
ZEnUAY 21 - ApRI 22, 2021 & e MoGTEy W2 Frasenve In Cotsvile TOWASNID. ©N 23ch T3y,
aiing wil begin at 0 pm at £00 .. Members wil be In
UNFOMT 3] GEVEMMENt VaNS WK D8 N Ste.

I the event of nciement weather, ihe iraining couid be delayd and adusted acoorndingly

2bout Ml Cresk MstroParks

Ml Cresk Park was estaolshed In 1831 by Vioiney fiogers s fhe irs! park dssict n Ohlo. In 1583, fhe
VETSE |30d5 NoWANOWN 35 Ml CTeK METORaNE omsily DECIM: 3 METOpoiian Park dSma:,
Browteing visttors of all ages i oppcrunity to relish the gem of Mahoning County. From the casual vistar
tothe - M Cresk actties for the
enjoyment of 3l ages

‘The mission of Wil Cresk MetroParks (s to provide park, recreationdl, educational, and open space
tacilti=5 of reclonal igrificance. In AUTIENG this mission our obiScves re i b FESDONSIVE 1o COmMUNEY
nesds; 10 be envormentaly sound; io be adaptabie; and o be economicall fassiie

Ta discover Mil Creek MatroParks, visit miloreskmetooanks.on or call 3317023000, Like us on
Facedook 3 (MIl Cresk MetroRanis) and folkow U on Twitter | @MIICreeihetm) and Insiagram
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Department Responsibilities

Advertising
= Social Media
= Facebook
= Mill Creek MetroParks (over 30,000
followers)
= Mill Creek Golf Course (over 1,200)
» Kravitz's Garden Café (over 550)
= Mill Creek MetroParks Recreation
(over 140)
= Instagram (over 5,000)
= Press Releases
» Capital Improvement Progress

= General Posts - events, programs, registrations,

etc.
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View Insights
Qv . A

®&32» Liked by jillpillsmith and 385
others
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Department Responsibilities

= Digital

= Vindy.com

= Facebook Carousel

= Search Engine Marketing (SEM)
» Billboards

= Static & Digital
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Discover

WILDLIFE

at Mill Creek MetroParks

o) Ohio. Find It Here. with Mill Creek MetroParks.
sl Published by Marcus Thomas LLC @ - Paid Partnership - @

Plan your next event at Mill Creek MetroParks to create a memorable gathering at
.| one of our many unique rental spaces.
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Nature-Inspired Event

Nature-Inspired Event
Rentals Book Now Rentals Book N¢
O0% 692 68 Comments 102 Shares
o Like (D Comment /> Share Y.

Ad - www. millcreekmetroparks.org/golf =
Mill Creek Golf Course | 18-Hole Championship Courses | Book Your Tee Times Today
PGA Professionals and Our Staff Are Dedicated to Giving Golfers a Memorable Experience. Courses Designed by Donald Ross and Selected by Golfweek as One of

America's Best!
Book A Tee Time

Golf Course
Mandate Guidelines

Course Layout Information
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Department Responsibilities

*  Print
= Business Journal
= Valley Magazine
» Parent Magazine
= Programs & Events Calendar
= Marketing Collateral
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EELLOMWS
RIVERSIDE |
GARDENS

WEDDING NG CERBMONIES *

& 3
DAVIS EDUCATION ON PAVILION 5551 AUDITORIUM

& VISITOR CENTER CHERSAZLEG, )SE GARDEN

ﬁ A T o /(ﬂ = CALL 330.740.7116
; = ML‘;;{»EME S FOR RENTAL DETAILS

aot\DﬂY Giry

THAT GIVES BACK

A PORTION OF T SHIRT SALES BENEFIT
MILL CREEK METROPARKS

Lanterman’s
Mill &

MILL CREEK METROPARKS
» Lo

Lanterman’s Mill, a historic landmark, was built
in 1845-46 by German Lanterman and Samuel
Kimberly. Restored in 1982-85 through a gift
from the Ward and Florence Beecher
Foundations, this community treasure
represents one of the many pioneer industries
developed along Mill Creek and operates today
as it did in the 1800s, grinding corn, wheat, and
buckwheat.
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Department Responsibilities

= TV
= WKBN
= WFMJ
= Radio
=  Cumulus
= jHeart
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=  Other
» Email Blasts to subscribers (10,000+ subscribers) G
u WebSIte Malntenance & Updates Naturalist Series: How Do Animals Survive the
= Monthly Board Meeting set-up o
= Promotional Products T e

Speaker: Mame Titchenell, OSU Wildlife Program Specialist

» Kiosk Management
= Annual Report
= Signhage

MLy CREEK

D SCOV YOUR PARK‘

/ |
L od gl s ‘l' / % 1" §
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Department Responsibilities

Volunteer Management

Volunteers are an important supporting component in
many areas of park operations. Volunteers support our
efforts in offering events and programs to the community;
they play a part in educating and engaging our local
community, and ultimately increasing support for our
parks. Volunteers make a vital contribution to both Mill
Creek MetroParks and to Mahoning County!

= Process
= Volunteer Application/Background Check
= Communication
= Volunteer needs communicated by staff
= Volunteer opportunities sent to volunteers
via email — beginning of each month
= Communicated to ALL park volunteers
» Includes dates needed, shifts, duties,
attire, how to sign up, etc.
= Management
= System to manage volunteer data — hours,
contact info, etc.
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Department Responsibilities

cont...

= Recognition
= Volunteer Appreciation Dinner (20+ hours
from July 1 — June 30)
= Volunteer T-Shirt (10+ hours per calendar
year)
= Recruitment
» Youngstown State University Volunteer
Fair
» Youngstown State University Welcome
Week
= Cardinal Mooney High School and
Boardman High School YES Fests
= EXxisting volunteers — referrals
= Marketing efforts - website, programs &
events calendar, TV, social media
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Department Responsibilities

Education
= Special Event or an educational
component in quarterly special events.
» Evaluation and monitoring of
attendance and participation for public
programming.
= Evaluation of the demand, cost, and
value of programs.
» Incorporate new and updated public
offerings.
= Incorporate technology into
programming
= Nature Rocks! (100,000+ views
on Facebook)
= Sharp about the Park
= Virtual School Programs
» Virtual Healthy Living
Classes
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Super Seeds

Kindergarten - Grade 1

Students will explore the importance of seeds
and learn how we use seeds every day.

Length: 19:10

™. Mill Creek MetroParks posted a video to playlist Nature
(i( Rocks!
Published by Volney Rogers @ - 4d - @
NATURE ROCKS

The Mill Creek MetroParks Education Department will be presenting a
video snippet on the last Friday of each month featuring various
locations and programs of the Park. Dr. Jim Infante, Education
Manager and Lynn Zocolo, Senior Educator will be coordinating the
project. We hope that you enjoy our topics.
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Department Responsibilities

cont...
= Continual research and implementation
in ways to educate groups INSIDE the
park instead of OUTSIDE the park
through our Community Outreach efforts.
= Continue offering and aligning school
programs with Ohio’s Learning
Standards.
» Collaboration with Organizations
» Friends of Fellows Riverside Gardens —
Andrew’s Horticulture Certificate Program
» Ohio State University Extension Office —
Naturalist Series
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Comments or Questions?
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