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Mission Statement

The mission of Mill Creek
MetroParks is to provide park,
recreational, educational and open
space facilities of regional
significance. In fulfilling this mission
our objectives are:

To be responsive to community needs
To be environmentally sound

To be adaptable

To be economically feasible

Link to Mission Statement:
http://www.millcreekmetroparks.org/contact/abo

ut/mission-statement/
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http://www.millcreekmetroparks.org/contact/about/mission-statement/
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» The Strategy:

o Remain Mission Focused
» to provide park, recreational and open space
facilities of regional significance
o Continue to Implement the Approved Plan
» Renovate/Repair older parks building and
recreation facilities (15! Priority Comment)
»  Develop new walking/biking trails and connect
existing trails) (29)
«  Upgrade existing roads in Mill Creek Park (3)
o Keep Our Commitment
« Estimated $29 mill/15 Years = $1.93 mil/ye

* Typical Publlc ding: January-March
«  Ohio Construction Season: May-October

o Anticipate Constant Refinement
* Design Process Based Costs & Schedules
* Design Costs in Addition to Construction Estimates
+ Conditions Change Over Time
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= The Time

o 15 Years; 2017-2031 F

 Three (5) Year Plans
v’ 2017-2021 (Current Focus)

v 2022-2026
v 2027-2031
* Design to Precede Construction (Typically by 1 Year)
v 2017 Construction = 2016 Design o
v 2016 Design Work N
o Lanterman’s Mill Wheel G/

o Wick Rec Wet Play Area

o East Cohasset Phase Il

o Bikeway Phase Il (2018)
v" Ohio Construction Season: May-

*  Third Party Funding Opp

e Consider Ph

v" Related stimated Costs & Time Considerations

Note: See the current Future Capital Improvement
Projects Document for complete details.
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The Needs

o The Projects

As ldentified in 2015 Levy Campaign

Expect Additional Projects Due to Our Age

Balance Short Term Needs vs. Long Term Goals
Demonstrate Immediate, District Wide Impact that
Improves the Recreational Experiences for All Users

+  Expand Reoccurring Annual Projects
Roads

Bridges

Parking Lots

Trails
Pavilions/Shelters
Signage

* Key Feature Improvements

ANANENENENEN

Note: See the current Future Capital Improvement
Projects Document for complete details.

ﬁ
MILLY CREEK

METROPARKS

7

\—

Review: Our Strategy

millcreekmetroparks.org



= The Costs

o Balancing Resources with Costs —\

+  Keeping Our Commitment
v $1.93 mil/lyear avg. (minimum)
»  Design Process Related Costs
v" Design fees are additional costs
» Leverage Our Tax Dollars
v' Grants (Roads-Bridges-Trails)
o Bikeway Phase Il
o E. Cohasset Drive
o ldora Bridge
v' Capital Campaigns
o Ford Nature Center
v" Endowments
o Davis Center
v" Project Specific Donatiops
O

« Consider Ph2
v Related \
v' Potential Impacts on Costs

Note: See the current Future Capital Improvement
Projects Document for complete details.
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=  Anticipated Results:

o Remained Mission Focused
» To provide park, recreational and open space facilities of »2 ificance
* Improved Experiences for MetroParks Users

o Continued to Implement the Approved Master
* Renovate/Repair older parks building and ¢ «Cllities (15t Priority Comment)
»  Develop new walking/biking trails and ils) (2n9)
«  Upgrade existing roads within MilL.#

o Kept Our Commitment
* To being an Organized,r oactive Administration

« Estimated $29 mil/ Plans = $9.66 mil/per 5 year avg. in MCMP Funds ($1.933 mil/year)
* Leveraged Res~ 63 mil. in Projected Third Party Funds is 41% of Total Costs

o Community | 302,800/Five Years = $3,260,560 per year avg.)
* LocgV”

+ Road/Parking/Bridges Component ~

*  Trails Component Note: All identified costs are preliminary and reflective of
o Pavilion/Shelter Com ponent the level of design completed at the time the costs were

1
: )
1
. I identified. Costs were utilized to assist in determining 1
Blkeway_ Qomponent — BALANCE | potential scheduling considerations. Individual project '
+ Key Facility Component(s) I costs will continue to be revised and updated as the i
« Regional Facility Component(s) I_deS'gn level progresses. I

- Design Componentsy |  ToTTTTTmmmmmmmmmmmmmmmmmmmmmms

—

SN Review: Our Strategy

'
MILLY CREEK

METROPARKS . millcreekmetroparks.org



2017 Capital Improvement Projects

Stephen L. Avery

Planning & Operations Director
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2018 Capital Improvement Projects

Stephen L. Avery
Planning & Operations Director

Last Edited: 3.12.18
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2019 Capital Improvement Projects

Stephen L. Avery
Planning & Operations Director

Last Edited: 1.11.19
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2020 Capital Improvement Projects

Stephen L. Avery
Planning & Operations Director

Last Edited: 1.08.20
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2021 Capital Improvement Projects

Justin Rogers
Planning & Operations Director
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5 Years of
Progress!
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Roads, Bridges & Parking Improvements

MILLY CREEK

METROPARKS millcreekmetroparks.org



Bikeway & Trail Improvements
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Comfort Station Improvements
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Pavilion & Shelter Improvements
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Practice-Range 8
Learning Center

Hole 55
Bar & Grille

Signage Improvements
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MVHF
Junior All Star Tournament

Golf Course Improvements
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Lanterman’s Mill Improvements
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Lily Pond Improvements
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Wick Recreation Area Improvements
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Volney Recreation Area Improvements
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Scholl
Recreation
Area

Scholl Recreation Area Improvements
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Lake Newport Boat Launch Improvements
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Fellows Riverside Gardens Improvements
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Buckeye
Trail
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Vickers Nature Preserve Improvements
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Collier Preserve Improvements
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Yellow Creek Park Improvements
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Creek

Preserve

<

MILLY CREEK

METROPARKS millcreekmetroparks.org

Sawmill Creek Preserve Improvements
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McGuffey
Wildlife
Preserve
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McGuffey Wildlife Preserve
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Sebring

Sebring Woods Improvements
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Healthy Streams Initiative
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Ford Nature Center Redevelopment
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$13.4 M in Capital Improvement Investment
$5.4 M (40%) in Third Party Funds
$8 M (60%) in MetroParks Funds

AN\ Our Results
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